FREEZONE BIBLE ASSOCIATION TECH POST��CLASS IV - HUBBARD ADVANCED AUDITOR (HAA)�CASE SUPERVISOR COURSE - PART 2/14��**************************************************��This is the Class IV Case Supervisor Course (HAA)�Course Pack as issued and delivered in the 1975 -�1976 time frame.��The contents will be posted separately as part 0 and�repeated in part 1 but will not be included in the�remaining parts to keep the size down.��NOTE: With the following exceptions, all documents�are reproduced exactly as issued.��All italicized or bold characters and underlines�have been omitted from this reproduction. Only �minor spelling errors have been corrected.��If you have questions about the content of an�individual issue please refer to the Tech or�OEC Volumes (which were posted previously) for �clarification. ��**************************************************��STATEMENT OF PURPOSE��Our purpose is to promote religious freedom and the Scientology�Religion by spreading the Scientology Tech across the internet.��The Cof$ abusively suppresses the practice and use of�Scientology Tech by FreeZone Scientologists. It misuses the�copyright laws as part of its suppression of religious freedom.��They think that all freezoner's are "squirrels" who should be�stamped out as heritics. By their standards, all Christians,�Moslems, Mormons, and even non-Hassidic Jews would be considered�to be squirrels of the Jewish Religion.��The writings of LRH form our Old Testament just as the writings�of Judiasm form the Old Testament of Christianity.��We might not be good and obedient Scientologists according�to the definitions of the Cof$ whom we are in protest against.��But even though the Christians are not good and obedient Jews,�the rules of religious freedom allow them to have their old�testament regardless of any Jewish opinion.��We ask for the same rights, namely to practice our religion�as we see fit and to have access to our holy scriptures�without fear of the Cof$ copyright terrorists.��We ask for others to help in our fight. Even if you do�not believe in Scientology or the Scientology Tech, we hope�that you do believe in religious freedom and will choose�to aid us for that reason.��Thank You,��The FZ Bible Association - Unit 21��**************************************************���=====================��001. HCO PL 7 Feb 1965 Keeping Scientology Working�Reissued ���HUBBARD COMMUNICATIONS OFFICE�Saint Hill Manor, East Grinstead, Sussex��HC0 POLICY LETTER OF 7 FEBRUARY l965�REISSED l5 JUNE 1970�Remimeo (Reissued 28.1.73 to�Sthil Students correct word on p. 8,�Assn/Org Sec Hat para 5.)�HC0 Sec Hat�Case Sup Hat�Ds of P Hat�Ds of T Hat�Staff Member Hat�Franchise�(issued May1965)���Note: Neglect of this Pol ltr has caused great hardship on staffs, has cost countless millions and made it necessary in 1970 to engage in an all out International effort to restore basic Scientology over the world. Within 5 years after the issue of this PL with me off the lines, violation had almost destroyed orgs. "Quickie grades" entered in and denied gain to tens of thousands of cases. Therefore actions which neglect or violate this Policy Letter are HIGH CRIMES resulting in Comm Evs on ADMINISTRATORS�and EXECUTIVES. It is not "entirely a tech matter" as its neglect destroys orgs and caused a 2 year slump. IT IS THE BUSINESS OF EVERY STAFF MEMBER to enforce it���ALL LEVELS��KEEPING SCIENTOLOGY WORKING�HCO Sec or Communicator Hat Check�on all personnel and new personnel�as taken on.��We have some time since passed the point of achieving uniformly workable�technology.��The only thing now is getting the technology applied.��If you can't get the technology applied then you can't deliver what's promised. It's as simple as that. If you can get the technology applied, you can deliver what's promised.��The only thing you can he upbraided for by students or pcs is "no results".�Trouble spots occur only where there are "no results". Attacks from governments or monopolies occur only where there are "no results" or "bad results".��Therefore the road before Scientology is clear and its ultimate success is assured if the technology is applied.��So it is the task of the Assn or Org Sec, the HC0 Sec, the Case Supervisor, the D of P, the D of T and all staff members to get the correct technology applied.��Getting the correct technology applied consists of.��One: Having the correct technology.��Two: Knowing the technology.��Three: Knowing it is correct.��Four: Teaching correctly the correct technology.��Five: Applying the technology.��Six: Seeing that the technology is correctly applied.��Seven: Hammering out of existence incorrect technology.��Eight: Knocking out incorrect applications.����- 1 -���Nine: Closing the door on any possibility of incorrect technology.��Ten: Closing the door on incorrect application .:��One above has been done.��Two has been achieved by many.��Three is achieved by the individual applying the correct technology in a�proper manner and observing that it works that way.��Four is being done daily successfully in most parts of the world.��Five is consistently accomplished daily.��Six is achieved by instructors and supervisors consistently.��Seven is done by a few but is a weak point.��Eight is not worked on hard enough.�Nine is impeded by the "reasonable" attitude of the not quite bright.��Ten is seldom done with enough ferocity.��Seven, Eight, Nine and Ten are thc only places Scientology can bog down in�any area.��The reasons for this are not hard to find. (a) A weak certainty that it works in Three above can lead to weakness in Seven, Eight, Nine and Ten. (b) Further, the not-too-bright have a bad point on the button of Self-Importance. (c) The lower the IQ, the more the individual is shut off from the fruits of observation. (d) The service facs of people make them defend themselves against anything they confront good or bad and seek to make it wrong. (e) The bank seeks to knock out the good and perpetuate the�bad.��Thus, we as Scientologists and as an organization must be very alert to Seven, Eight, Nine and Ten.��In all the years I have been engaged in research I have kept my comm lines wide open for research data. I only once had the idea that a group could evolve truth. A third of a Century has thoroughly disabused me of that idea. Willing as I was to accept suggestions and data, only a handful of suggestions (less than twenty) had long run value and none were major or basic; and when I did accept major or basic Suggestions and used them, we went astray and I repented and eventually had to "eat crow".��On the other hand there have been thousands and thousands of suggestions and writings which, if accepted and acted upon, would have resulted in the complete�destruction of all our work as well as the sanity of pcs. So I know what a group of people will do and how insane they will go in accepting unworkable "technology". By actual record the percentages are about twenty to l00,000 that a group of human beings will dream up bad technology to destroy good technology. As we could have gotten along without suggestions, then, we had better steel ourselves to continue to do so now that we have made it. This point will, of course, he attacked as "unpopular",�"egotistical" and "undemocratic". It very well may be. But it is also a survival point. And I don't see that popular measures, self-abnegation and democracy have done anything for Man but push him further into the mud. Currently, popularity endorses degraded novels, self-abnegation has filled the South East Asian jungles with stone idols and corpses, and democracy has given us inflation and income tax.��Our technology has not been discovered by a group. True, if the group had not�supported me in many ways I could not have discovered it either. But it remains that if in its formative stages it was not discovered by a group, then group efforts, one can safely assume, will not add to it or successfully alter it in the future. I can only say this now that if is done. There remains, of course, group tabulation or co-ordination of what has been done, which will valuable-only so long as it does not seek to alter basic principles and basic applications.��The contributions that were worth while in this period of forming the technology were help in the form of friendship, of defense, of organization, of dissemination, of application, of advices on results and of finance. These were great contributions and���- 2 -���were, and are, appreciated. Many thousands contributed in this way and made us what we are. Discovery contribution was not however part of the broad picture.��We will not speculate here on why this was so or how I came to rise above the�hank. We are dealing only in facts and the above is a fact-the group left to its own devices would not have evolved Scientology but with wild dramatization of the bank called "new ideas" would have wiped it out. Supporting this is the fact that Man has never before evolved workable mental technology and emphasizing it is the vicious technology he did evolve-psychiatry, psychology, surgery, shock treatment, whips, duress, punishment, etc, ad infinitum.��So realize that we have climbed out of the mud by whatever good luck and good�sense, and refuse to sink back into it again. See that Seven, Eight, Nine and Ten above are ruthlessly followed and we will never be stopped. Relax them, get reasonable about it and we will perish.��So far, while keeping myself in complete communication with all suggestions, I have not failed on Seven. Eight, Nine and Ten in areas I could supervise closely. But it's not good enough for just myself and a few others to work at this.��Whenever this control as per Seven, Eight, Nina and Ten has been relaxed the�whole organizational area has failed. Witness Elizabeth, N. J., Wichita, the early organizations and groups. They crashed only because I no longer did Seven, Eight, Nine and Ten. Then, when they were all messed up, you saw the obvious "reasons" for failure. But ahead of that they ceased to deliver and that involved them in other reasons��The common denominator of a group is the reactive bank. Thetans without banks�have different responses. They only have their banks in common. They agree then only on bank principles. Person to person the bank is identical. So constructive ideas are individual and seldom get broad agreement in a human group. An individual must rise above an avid craving for agreement from a humanoid group to get anything decent done. The bank-agreement has been what has made Earth a Hell and if you were looking for Hell and found Earth, it would certainly serve. War, famine, agony and disease has�been the lot of Man. Right now the great governments of Earth have developed the means of frying every Man, Woman and Child on the planet. That is Bank. That is the result of Collective Thought Agreement. The decent, pleasant things on this planet come from individual actions and ideas that have somehow gotten by the Group Idea. For that matter, look how we ourselves are attacked by "public opinion" media. Yet there is no more ethical group on this planet than Ourselves��Thus each one of us can rise above the domination of the bank and then, as a�group of freed beings, achieve freedom and reason. It is only the aberrated group, the mob, that is destructive.��When you don't do Seven, Eight, Nine and Ten actively, you are working for the Bank dominated mob. For it will surely, surely (a) introduce incorrect technology and swear by it. (b) apply technology as incorrectly as possible, (c) open the door to any destructive idea, and (d) encourage incorrect application.��It's the Bank that says the group is all and the individual nothing. It's the Bank that says we must fail.��So just don't play that game. Do Seven, Eight, Nine and Ten and you will knock out of your road all the future thorns��Here's as actual example in which a senior executive had to interfere because of a pc spin: A Case Supervisor told Instructor A to have Auditor B run Process X on Preclear C. Auditor B afterwards told Instructor A that "It didn't work" Instructor A was weak on Three above and didn't really believe in Seven, Eight, Nine and Ten. So Instructor A told the Case Supervisor "Process X didn't work on Preclear C." Now this strikes directly at each of One to Six above in Preclear C. Auditor B, Instructor A and�the Case Supervisor it opens the door to the introduction of "new technology" and to failure.��What happened here? Instructor A didn't jump down Auditor B's throat, that's all that happened. This is what he should have done: Grabbed the Auditor's report and looked it over. When a higher executive on this case did so she found what the Case 5upervisor and the rest missed: that Process X increased Preclear C's TA to 25 TA divisions for the session but that near session end Auditor B Qed and Aed with a���- 3 -���cognition and abandoned Process X while it still gave high TA and went off running one of Auditor B's own manufacture, which nearly spun Preclear C. Auditor B's IQ on examination turned out to be about 75. Instructor A was found to have huge ideas of how you must never invalidate anyone, even a lunatic. The Case Supervisor was found to be "too busy with admin to have any time for actual cases".��All right, there's an all too typical example. The Instructor should have done Seven, Eight, Nine and Ten. This would have begun this way. Auditor B: "That process X didn't work." Instructor A: "What exactly did you do wrong?" Instant attack. "Where's your auditor's report for the session? Good. Look here, you were getting a lot of TA when you stopped Process X. What did you do?" Then the Pc wouldn't have come close to a spin and all four of these would have retained certainty.��In a year, I had four instances in one small group where the correct process�recommended was reported not to have worked. But on review found that each one�had (a) increased the TA, (b) had been abandoned, and (c) had been falsely reported as unworkable. Also, despite this abuse, in each of these four cases the recommended, correct process cracked the case. Yet they were reported as not having worked!��Similar examples exist in instruction and these are all the more deadly as every time instruction in correct technology is flubbed, then the resulting error, uncorrected in the auditor, is perpetuated on every pc that auditor audits thereafter, So Seven, Eight, Nine and Ten are even more important in a course than in supervision of cases.��Here's an example A rave recommendation is given a graduating student "because he gets more TA on pcs than any other student on the course'" Figures of 435 TA divisions a session are reported "Of course his model session is poor but it's just a knack he has" is also included in the recommendation. A careful review is undertaken because nobody at levels 0 to IV is going to get that much TA on pcs. It is found that this student was never taught to read an E-Meter dial' And no instructor observed his�handling of a meter and it was not discovered that he "overcompensated" nervously, swinging the TA 2 or 3 divisions beyond where it needed to go to place the needle at "set". So everyone was about to throw away standard processes and model session because this one student "got such remarkable TA". They only read the reports and listened to the brags and never looked at this student. The pcs in actual fact were making slightly less than average gain, impeded by a rough model session and misworded�processes. Thus, what was making the pcs win (actual Scientology) was hidden under a lot of departures and errors.��I recall one student who was squirreling on an Academy course and running a lot of off-beat whole track on other students after course hours. The academy students were in a state of electrification on all these new experiences and weren't quickly brought under control and the student himself never was given the works on Seven, Eight, Nine and Ten so they stuck. Subsequently, this student prevented another squirrel from being straightened out and his wife died of cancer resulting from physical abuse. A�hard, tough instructor at that moment could have salvaged two squirrels and saved the life of a girl. But no. students had a right to do whatever they pleased.��Squirreling (going off into weird practices or altering Scientology) only comes about from non-comprehension. Usually the non-comprehension is not of Scientology but some earlier contact with an off-beat humanoid practice which in its turn was not understood��When people can't get results from what they think is standard practice, they can be counted upon to squirrel to some degree. The most trouble in the past two years came from orgs where an executive in each could not assimilate straight Scientology. Under instruction in Scientology they were unable to define terms or demonstrate examples of principles. And the orgs where they were got into plenty of trouble. And worse, it could not be straightened out easily because neither one of these people could or�would duplicate instructions. Hence, a debacle resulted in two places, directly traced to failures of instruction earlier. So proper instruction is vital. The D of T and his Instructors and all Scientology Instructors must be merciless in getting Four, Seven, Eight. Nine and Ten into effective action. That one student, dumb and impossible though he may seem and of no use to anyone, may yet some day be the cause of untold upset because nobody was interested enough to make sure Scientology got home to him.��With what we know now, there is no student we enroll who cannot be properly trained. As an instructor, one should be very alert to slow progress and should turn the���- 4 -���sluggards inside out personally. No system will do it, only you or me with our sleeves rolled up can crack the back of bad studenting and we can only do it on an individual student, never on a whole class only. He's slow = something is awful wrong. Take fast action to correct it. Don't wait until next week. By then he's got other messes stuck to him. If you can't graduate them with their good sense appealed to and wisdom shining, graduate them in such a state of shock they'll have nightmares if they�contemplate squirreling. Then experience will gradually bring about Three in them and they'll know better than to chase butterflies when they should be auditing.��When somebody enrolls, consider he or she has joined up for the duration of the universe -- never permit an "open-minded" approach. If they're going to quit let them quit fast. If they enrolled, they're aboard, and if they're aboard, they're here on the same terms as the rest of us -- win or die in the attempt. Never let them be half-minded about being Scientologists. The finest organizations in history have been tough, dedicated organizations. Not one namby-pamby punch of panty-waist dilettantes have�ever made anything. It's a tough universe. The social veneer makes it seem mild. But only the tigers survive -- and even they have a hard time. We'll survive because we are tough and are dedicated. When we do instruct somebody properly he becomes more and more tiger. When we instruct half-mindedly and are afraid to offend, scared to�enforce, we don't make students into good Scientologists and that let's everybody down. When Mrs. Pattycake comes to us to be taught, turn that wandering doubt in her eye into a fixed, dedicated glare and she'll win and we'll all win. Humour her and we all die a little. The proper instruction attitude is, "You're here so you're a Scientologist. Now we're going to make you into an expert auditor no matter what happens. We'd rather have you dead than incapable"��Fitting that into the economics of the situation and lack of adequate time and you see the cross we have to bear.��But we won't have to bear it forever. The bigger we get the more economics and time we will have to do our job. And the only things which can prevent us from getting that big fast are areas in from One to Ten. Keep those in mind and we'll be able to grow. Fast. And as we grow our shackles will be less and less. Failing to keep One to Ten, will make us grow less.��So the ogre which might eat us up is not the government or the High Priests. It's our possible failure to retain and practice our technology.��An Instructor or Supervisor or Executive must challenge with ferocity instances of "unworkability". They must uncover what did happen, what was run and what was done or not done.��If you have One and Two, you can only acquire Three for all by making sure of all the rest.��We're not playing some minor game in Scientology. It isn't cute or something to do for lack of something better.��The whole agonized future of this planet, every Man, Woman and Child on it, and your own destiny for the next endless trillions of years depends on what you do here and now with and in Scientology.��This is a deadly serious activity. And if we miss getting out of the trap now, we may never again have another chance.��Remember, this is a our first chance to do so in all the endless trillions of years of the past. Don't muff it now because it seems unpleasant or unsocial to do Seven, Eight, Nine and Ten.��Do them and we'll win.���L. RON HUBBARD�Founder��LRH:jw.rr.nt.rd�Copyright ($) 1965, 1967, 1970�by L. Ron Hubbard�ALL RIGHTS RESERVED��=====================��002. HCO PL 14 Feb 1965 Safeguarding Technology�Reissued 7 June 1967���HUBBARD COMMUNICATIONS OFFICE�Saint Hill Manor, East Grinstead, Sussex�Remimeo�All Hats�BPI���HCO POLICY LETTER OF 14 FEBRUARY 1965�(Reissued on 7 June 1967, with the word�"instructor" replaced by "supervisor".)���SAFEGUARDING TECHNOLOGY��For some years we have had a word "squirreling". It means altering Scientology,�off-beat practices. It is a bad thing. I have found a way to explain why.��Scientology is a workable system. This does not mean it is the best possible�system or a perfect system. Remember and use that definition. Scientology is a�workable system.��In fifty thousand years of history on this planet alone, Man never evolved a�workable system. It is doubtful if, in foreseeable history, he will ever evolve another.��Man is caught in a huge and complex labyrinth. To get out of it requires that he�follow the closely taped path of Scientology.��Scientology will take him out of the labyrinth. But only if he follows the exact�markings in the tunnels.��It has taken me a third of a century in this lifetime to tape this route out.��It has been proven that efforts by Man to find different routes came to nothing. It is also a clear fact that the route called Scientology does lead out of the labyrinth. Therefore it is a workable system, a route that can be traveled.��What would you think of a guide who, because his party said it was dark and the�road rough and who said another tunnel looked better, abandoned the route he knew would lead out and led his party to a lost nowhere in the dark. You'd think he was a pretty wishy-washy guide.��What would you think of a supervisor who let a student depart from procedure�the supervisor knew worked. You'd think he was a pretty wishy-washy supervisor.��What would happen in a labyrinth if the guide let some girl stop in a pretty�canyon and left her there forever to contemplate the rocks? You'd think he was a�pretty heartless guide. You'd expect him to say at least, "Miss, those rocks may be pretty, but the road out doesn't go that way."��All right, how about an auditor who abandons the procedure which will make his�preclear eventually clear just because the preclear had a cognition?��People have following the route mixed up with "the right to have their own�ideas." Anyone is certainly entitled to have opinions and ideas and cognitions-so long as these do not bar the route out for self and others.��Scientology is a workable system. It white tapes the road out of the labyrinth. If there were no white tapes marking the right tunnels, Man would just go on wandering��it restimulates prenatals, know he is pulling people off the route. Realize he is squirreling. He isn't following the route.��Scientology is a new thing-it is a road out. There has not been one. Not all the�salesmanship in the world can make a bad route a proper route. And an awful lot of bad routes are being sold. Their end product is further slavery, more darkness, more misery.��Scientology is the only workable system Man has. It has already taken people�toward higher LQ., better lives and all that. No other system has. So realize that it has no competitor.��Scientology is a workable system. It has the route taped. The search is done. Now the route only needs to be walked.��So put the feet of students and preclears on that route. Don't let them off of it no matter how fascinating the side roads seem to them. And move them on up and out.��Squirreling is today destructive of a workable system.��Don't let your party down. By whatever means, keep them on the route. And�they'll be free. If you don't, they won't��L. RON HUBBARD�Founder��LRHjw.rd�Copyright ($)1965, 1967�by L. Ron Hubbard�ALL RIGHTS RESERVED��=====================��003. HCO PL 17 June 1965 Staff Auditor Advices���HUBBARD COMMUNICATION OFFICE�Saint Hill Manor East Grinstead, Sussex��Remimeo HCO POLICY LETTER OF JUNE 17, 1965��ALL TECH DIV�ALL QUAL DIV�ETHICS SECTION�GLASS VII INTERNES��STAFF AUDITOR ADVICES��No Staff Auditor or Interne or organization auditor or any auditor on a Staff Coaudit may seek advices on what to do from any person except the officially appointed person doing the auditing folders.��Seeking advice on cases verbally or in writing from the person not doing the folders is OFF LINE except in Ethics matters when Ethics may be consulted or Saint Hill advised.��When an auditor seeks advice off-line and accepts it, unbeknownst to the official supervising the auditing via the folders, a random factor is introduced in to the running of the cases that can be quite fatal.��At Saint Hill, on Power Processes, such an action is a crime as the consequences can be so catastrophic to cases run on Power Processes.��The proper sources of instructions are tapes and HCOBs. Adding bits to these that aren't there is the commonest auditor error.��Asking for unusual solutions from a case supervisor who is doing the folders is a sure sign that the last directives have not been followed, giving instructions that are unusual is useless because they won't be complied with either.��The Dev-T situation of asking for advice off-line burdens lines and fouls up cases.��COMM CYCLE AND ETHICS�When an auditor or fractured comm cycle very often processing still works on the average pc.��When an auditor has a fractured comm cycle and the pc is an Ethics type case (SP, PTS, W/Hs) a mass ensues. One can always tell if an auditor's comm cycle is poor or if the Code is being broken because when put on an Ethics type pc, things collapse.��When a pc won't run, one can be sure that�(1) The Auditor's Comm Cycle is out and�(2) The pc is an Ethics type case.��When both these are present, no results can possibly occur.��When only one is present, usually the auditing works somewhat.��CASE SUPERVIS0R PUZZLE�When a Case Supervisor doing folders sees a process going wrong, he should not blame the process or his own advice if these are even faintly educated.��Instead the pc is an ethics type or the Auditor's Comm Cycle is out.��If neither of these seem to be the case and things still go wrong then the auditor just isn't running what he says he is or running what he is supposed to run.��If all the above seems not to be the case, then the auditor is seeking off-line advice's and some screwball interpretation has been added to the process.��A clever Case Supervisor marking folders, goes by the text - case running well,�continue the standard approach. Case not running well, send to review for analysis REGARDLESS OF ANY AUDITING TIME LOST.��When a pc goes to review, it is clever to send the auditor to the Review Cramming Section to check over his Auditors Code and Comm Cycle with TRs.��If when the auditor and pc still don't run well, send the pc to Ethics. (Review may already have done so.)��ETHICS�If the Case Supervisor ever finds an auditor not following instructions or seeking or taking off-line directions he must at once send the auditor to Ethics. It is usually an Ethics Hearing and a minor suspension.��If a Case Supervisor doing the folders finds a false report has been made, he MUST sent the offender to Ethics.���- 2 -���WITHHOLDS��A pc is not sent to Ethics because of withholds gotten off in a session, However, on using the Invalidation button one commonly finds suppressive persons around the pc and the auditor must send the pc to Ethics at session end to get the matter disconnected or handled.��Sometimes one finds another person's offences than the pcs in getting off withholds. These are reported to Ethics for investigation.��TEXT BOOK��D of P work is completely text book. PC doing okay - get on with it as per the process, the next process to be run, or the next grade.��PC not doing okay - to Review to find out why.��If Review finds pc is an Ethics type, sends pc to Ethics.��It's all text book. It is so easy.���L. RON HUBBARD���LRH:mh�Copyright ($) 1965�by L. Ron Hubbard�ALL RIGHTS RESERVED��=====================��004. HCO PL 8 Mar 1966 High Crime����HUBBARD COMMUNICATIONS OFFICE�Saint Hill Manor, East Grinstead, Sussex�Remimeo�Exec Secs Hat HCO POLICY LETTER OF 8 MARCH 1966�ES Comm Qual Hat�HCO Sec Hat �Dir I &.R Hat Exec - HCO -Tech - Qual�Ethics Hat Ethics�Tech & Qual Hats�LRH Comm Hat URGENT ����HIGH CRIME�Effective 1 June 1966��In any instance of heavily falling statistic in Tech or Qual or a chronically low statistic in Tech or Qual in an org or in any org which has chronically low statistics in all divisions;��The Ethics Officer must look for this policy violation which is the highest crime in Tech and Qual:��TOLERATING THE ABSENCE OF OR NOT INSISTING UPON STAR-RATED CHECK OUTS ON ALL PROCESSES AND THEIR IMMEDIATE TECHNOLOGY AND ON RELEVANT POLICY LETTERS ON HGC INTERNES OR STAFF AUDITORS IN THE TECH DIV. OR STAFF AUDITORS OR INTERNES IN THE QUAL DIV FOR THE LEVELS AND ACTIONS THEY WILL USE BEFORE PERMITTING THEM TO AUDIT ORG PCS AND ON SUPERVISORS IN TECH AND QUAL WHO INSTRUCT EXAMINE OR FAILING TO INSIST UPON THE POLICY OR PREVENTING THIS POLICY FROM GOING INTO EFFECT OR MINIMIZING THE CHECK OUTS OR LISTS.��If an Ethics Officer or any person in HCO Dept 5 discovers this high crime to exist he must report it at once to the HCO Area Secretary.��The HCO area Secretary must at once order a thorough investigation into any and all persons who might have instigated this high crime and report the matter to the HCO Exec Sec. •��The HCO Exec Sec must then convene a Committee of Evidence with the persons accused as interested parties and must locate amongst them the suppressive or suppressives by the "reasonableness" of their defense, state of case and other signs.��The Committee of Evidence must declare the located S.P. suppressive by HCO Ethics Order and dismiss.��If any Ethics Officer, Director of I & R or HCO Area Secretary fails to obtain co-operation by superiors in carrying out this Policy Letter quickly then he or she must inform the LRH Communicator.��The LRH Communicator must then cable full particulars to Worldwide.��The Worldwide AdCouncil must then carry out this policy letter expeditiously and at any cost.��If the HCO personnel making this discovery cannot obtain action in any other way he or she must go outside the Org and cable LRH Comm WW and his actions and costs in so cabling will be reimbursed on claim to WW and his post will be fully protected.��If the AdCouncil WW suspects this policy not be in full force in any org despite assurances an HCO WW personnel must be sent to that org to investigate and may be deputized to remove either or both Exec Secs of that Org by Comm Ev on the spot or at WW.���-2-���It has been discovered that failure to check out, Star Rated, the Tech and Qual HCO Bs applying to levels being audited or taught or examined and their processes and the data used in Review and relevant policy on those using the material in orgs results in a crashed Division 4 completion statistic, crashed income and low statistics throughout and a failing org and was the reason through 1965 for struggling orgs - the public would not pay more for service than it was worth to them and with this policy out,�the service was not worth very much.��It has been found that a suppressive person will discourage this check out policy as one of his first actions.��This policy applies whether an auditor has been trained or not with star-rated checkouts. Staff and Review auditor and Supervisor are special technical status grades and one cannot consider this double training.��"Star-rated" means = 100 percent letter perfect in knowing and understanding, demonstrating and being able to repeat back the material with no comm lag.��Org Exec Sec Communicator for Qual WW is the final authority for any check sheets on this matter and is responsible for preparing and standardizing them from time to time. But the lack of a checksheet from ES Comm Qual WW does not set aside any provision or penalty of this policy letter.��This policy letter is issued in the complete knowledge that the absence of this policy in full effect is the primary reason for orgs not growing and is based on actual experience.��The only higher crime I could think of would be to pretend to have an org but have, no technical personnel on staff in Tech or Qual That is suppressive also and will crash an org. Handle it similarly to the above.����L. RON HUBBARD����LRH:ml/kb�Copyright ($) 1966�by L. Ron Hubbard�ALL RIGHTS RESERVED��=====================��005. HCO PL 17 June 1970 Technical Degrades����HUBBARD COMMUNICATIONS OFFICE�Saint Hill Manor, East Grinstead, Sussex��HCO POLICY LETTER OF 17 JUNE 1970��Remimeo�Applies to all URGENT AND�SHs and IMPORTANT�Academies�HGCs�Franchises��TECHNICAL DEGRADES��(This PL and HCO PL Fob 7,1965 must�be made part of every study pack as the�first items and must be listed on�checksheets.)���Any checksheet in use or in stock which carries on it any degrading statement�must be destroyed and issued without qualifying statements.��Example: Level 0 to IV Checksheets SH carry "A. Background Material-This section is included as an historical background, but has much interest and value to the student. Most of the processes are no longer used, having been replaced by more modern technology. The student is only required to read this material and ensure he leaves no misunderstood." This heading covers such vital things as TRs, Op Pro by Dup! The statement is a falsehood.��These checksheets were not approved by myself, all the material of the Academy�and SH courses IS in use.��Such actions as this gave us "Quickie Grades", ARC Broke the Field and�downgraded the Academy and SH Courses.��A condition of TREASON or cancellation of certificates or dismissal and a full�investigation of the background of any person found guilty, will be activated in the case of anyone committing the following HIGH CRIMES.��1. Abbreviating an official Course in Dianetics and Scientology so as to lose the full theory processes and effectiveness of the subjects.��2. Adding comments to checksheets or instructions labeling any material�"background" or "not used now" or "old" or any similar action which will result in the student not knowing, using, and applying the data in which he is being trained.��3. Employing after 1 Sept 1970 any checksheet for any course not authorized�by myself and the SO Organizing Bureau Flag.��4. Failing to strike from any checksheet remaining in use meanwhile any such�comments as "historical", "background", "not used", "old", etc. or VERBALLY STATING IT TO STUDENTS.��5. Permitting a pc to attest to more than one grade at a time on the pc's own�determinism without hint or evaluation.��6. Running only one process for a grade between 0 to IV.��7. Failing to use all processes for a level.��8. Boasting as to speed of delivery in a session, such as "I put in Grade Zero in 3 minutes." Etc.���-1-���9. Shortening time of application of auditing for financial or labor saving�considerations.��10. Acting in any way calculated to lose the technology of Dianetics and Scientology to use or impede its use or shorten its materials or its application.��REASON: The effort to get students through courses and get pcs processed in orgs was considered best handled by reducing materials or deleting processes from grades. The pressure exerted to speed up student completions and auditing completions was mistakenly answered by just not delivering.��The correct way to speed up a student's progress is by using 2 way comm and�applying the study materials to students.��The best way to really handle pcs is to ensure they make each level fully before�going on to the next and repairing them when they do not.��The puzzle of the decline of the entire Scientology network in the late 60s is�entirely answered by the actions taken to shorten time in study and in processing by deleting materials and actions.��Reinstituting full use and delivery of Dianetics and Scientology is the answer to any recovery.��The product of an org is well taught students and thoroughly audited pcs. When�the product vanishes, so does the org. The orgs must survive for the sake of this planet.���L.RON HUBBARD�Founder����LRH:nt.rd�Copyright (c)1970�by L. Ron Hubbard�ALL RIGHTS RESERVED��=====================��006. HCO PL 19 March 1972 C/Sing or Auditing Without �Folder Study����HUBBARD COMMUNICATIONS OFFICE�Saint Hill Manor, East Grinstead, Sussex��HCO POLICY LETTER OF 19 MARCH 1972����Remimeo�Ethics����C/SING OR AUDITING WITHOUT��FOLDER STUDY ����A two weeks loss of pay and a suspension of certs is a penalty for any C/S or auditor who acts on a case��(1 ) Without an up to date FS��(2) Without an FES done on auditing, and:��(3) Without a preliminary study of the folder before�C/Sing or auditing��(4) Who C/Ses for or delivers Quickie auditing of any level�for "completion"��(5) Who does not work for the product or a fully and�utterly completed pc on that grade��(6) Who falsifies a statistic or a worksheet.��FES Units must exist to FES folders for C/Ses.�WE MUST END ALL QUICKIE TENDENCIES IN C/Ses AND AUDITORS��Failure to complete the pc totally and utterly on any �Level can cost us our friends.��Bonuses may only be paid to C/Ses and Auditors on 25�CHAIR HOURS OR MORE A WEEK PLUS A LESSER BONUS FOR ADMIN�TIME, NOT VALID WITHOUT THE CHAIR HOURS.��NO bonuses of any kind may be paid henceforth to C/Ses;��or Auditors for "completions" as these lead to Quickie actions�which then reduce the power inherent in auditing.��Auditing can perform miracles. But only in HONEST HANDS.�A Comm Ev may be requested and must be given in the �event of false accusation.����L. RON HUBBARD�FOUNDER���LRH:mes�Copyright ($) 1972�by L. Ron Hubbard�ALL RIGHTS RESERVED��=====================��007. HCO PL 30 May 1970 Important - Cutatives����HUBBARD COMMUNICATIONS OFFICE�Saint Hill Manor, East Grinstead. Sussex��HCO POLICY LETTER OF 30 MAY 1970��Remimeo��IMPORTANT�CUTATIVES��In the period up to 1966 we were plagued by an occasional obsessiveness to�ADD to any process or policy. Additives made things unworkable.��After 1966 when I left the post of Executive Director WW, a new condition set in�Checksheets, processes, intensives, grades began to be CUT DOWN.��This we can dub a CUTATIVE impulse to coin a word.��So persuasive were its advocates that even I was persuaded to agree to some points of it so you need not feel bad if you were gulled into buying the idea of shortening things in order to produce a quicker result.��No one really saw where the trend was going.��In 1970 a survey I have just completed has shown that this effort was so complete that the following had been broadly accomplished:��A. Training no longer included enough Scientology materials to make an�effective Scientology auditor in many places.��B. Grades had been shortened from 50 hours 0 to IV to 2''2 minutes.�C. The End Phenomena of grades and processes were discarded.�The end result has been:��1. Few skilled auditors.��2. Shrunken and struggling Scn orgs.��3. A field that is disappointed in results-for they think they have hud grades�and haven't.��4. People coming into Advanced Orgs to be cleared who have NO tower grades�actually run and so they can't make any upper grades.��In effect Scientology was thrown away. From total workability it was cut down�to occasional result.��I saw the first impulse of this in an executive long since dismissed from Saint Hill as a constant overt no-case gain case who agitated constantly to remove tapes from the Saint Hill Course. As 90% of the data on the SHSBC is on tape I merely thought he had gone over to the enemy and ignored him. Some others, however, had the same idea and started labeling basic books and bulletins "Mere Background Data" or saying "We don't use that now" or "That's old and you only look at it for interest". Thus the laws�of listing and other phenomena were thrown away.��Recently 1 found the reason Case Supervisors failed is that they just don't know�"The Original Thesis" and "Evolution of a Science" or Scn 8-80" or "Scn 8-8008"�WHEN I DEMANDED THEY STUDY THESE BOOKS THEY BECAME CAPABLE OF HANDLING CASES. They did not know what they were handling - the mind - and so���- 2 -���how could they be sensible in ordering what was to be run on a case?��Back in 1950 we used to have a small bunch of goony birds, ex-psychologists.�ex-lunatics. They were constantly demanding a 2 second action that totally cleared someone. Behind this was an inability to concentrate attention or even to work. These were people striving for total effect instantly. Yet they couldn't run with reality on any process heavier than "How are you?" and they never saw a wall-they saw a mock up of it"��So the impulse of DO IT ALL NOW NOW that destroyed any sanity of psychiatry�is always around.��A student with a one item checksheet who does it in one minute is the ideal course to such.��A preclear run for 2 1/2 minutes to total top grades becomes an ideal auditing�session to such.��Such things just aren't real. And such unreality got into the lines too hard nnd is being escorted right back out right now.��The following policies are in full force and are to be backed up fully.��1. Course checksheets may not be cut, edited or reduced after a fully approved�checksheet is issued for use on any course.��2. No grade may be awarded for which all processes of that grade have not been run and where the end phenomena of that grade is not attested to singly and fully by the preclear before an examiner.��3. Anyone found relegating basic materials to unimportance by reason of age or volume is to lose his post and certificates.��4. Any statistic claimed which is achieved by downgrading materials or guides�or falsely pretending an end phenomena has been achieved for pcs or skill by�auditors shall result in the dismissal of the division head presenting it.��5. No suppressive person with a fat ethics file and no case gain may hold any�executive position in a Scientology org.��If you in any org or franchise are having any field or financial trouble you need not look further than errors pointed out in this Policy Letter.��"Dianetic Triples" awarded after 1 1/2 hours of processing, "multiple declares"�after 10 minutes from 0 to IV, using checksheets from which all basic material has been cut, the failure to realize gains and abilities and success have to be worked for to be true, are at the bottom of any trouble any org or franchise is having.��Beginning with the Pol Ltr of 10 May 1970 a more honest era has began.��Scramble around and put it right.��Deliver Scientology not a Cutative.��L. RON HUBBARD�Founder��LRH:dz.nt.ka.aap�Copyright ($) 1970�by L. Ron Hubbard�ALL RIGHTS RESERVED





