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Today's Battle of Britain

A lecture given by L. Ron Hubbard
on the 8 October 1956

Thank you very much.

We have a great deal of material in Scientology itself now which I had better cover very rapidly. And the tide of this lecture is 'Today's Battle of Britain," which is not the battle of the field auditor to get preclears or the battle of the HASI to get organized.

No, today's Battle of Britain actually became a fact in the real Battle of Britain, back in '40. It really did. Let me tell you why. Let me tell you what happens. We get a huge game going. We get a huge amount of activity going. We invite a great many people's cooperation and we get an awful lot of people dodging and we have all this motion and randomity and after a while we don't have it anymore. And what happens? Well, today's Battle of Britain consists of doing something about clearing up the debris, not in the streets but in the minds of the people, because there's debris there. Do you see where that debris comes from? There's this terrific activity which is no longer being undertaken.

At one time, and at the expense of perhaps recalling a painful memory or two, because remember it was not happening to me in 1940, but I was ducking by 1942, very energetically—and so were we all. But that period of high activity, that period of stress and duress which we call World War II, was the first time in centuries civil populaces had been directly affected by the machines and materials of war. That's the first time that had happened in centuries.

And here we had a whole population that was in the front line trench, similarly in Europe. Now, do you believe this leaves a mark on anybody? It certainly does. The battle in America, by the way, is quite different. Outside of those who were right there up front, there were all too many who never found that a war was going on—all too many. But these experienced an odd reaction. They were unable to participate, and so they are suffering from an inability to participate. Not so on this side of the Atlantic. There was a little bit too much participation I think you'll agree with that

Well, now what happens when we have a big game going and then no game? That's grim. Then people sit around and worry about production. Then people sit around and worry about social problems of one kind or another. And very, very importantly—very, very importantly—they worry, not at all about what caused it. Most of them are not even worrying about what to do about it. Nearly everyone in the broad population of the world today is worrying what it is they're worried about. They're trying to find out what it is they're worrying about. Do you see that as quite something different?

In other words, the entrance of this case called "mankind" in 1956 is at the level of: What are we upset about? We notice we're upset Well, what are we upset about?

Why isn't there good, broad participation and cooperation on the part of populaces? Why is there internal unrest? Why is it that sections of the world which up to this time have been quite peaceful are now very disturbed?

That's very true. I never could have believed, for instance, that sleepy Cyprus ever would have risen as a threat to world peace in any way or had any internal upsets to amount to anything. Yet even Cyprus and places like this that—they show stress. That's about the only thing we could say about them.

Well, now Scientology doesn't happen to be a local or a national activity. It isn't dedicated to just one group. But there has been, throughout the world, a series of conditions which have resulted in unrest Maybe communication has gotten so good that people are aware of the fact that there are governments or something. You know, could be something elementary like this. But that is from a Scientology procedure standpoint. That is from the standpoint of an auditor, if he was going to audit it.

Now what about an educational standpoint? What would we do about that? First, we would establish whether or not there was a problem. That we would have to establish, just on the standpoint of education and procedure. And then we'd have to establish, having established the problem, what would we teach people in order to make it an easier thing to bear with. These are elementary steps, you see? Well, now that we could do both of these is quite amazing. We can both discover what the problem is and we can find something to do about it.

And that in essence, brings us to this fact of today's Battle of Britain What is it? Well, it would be overcoming the effects of a tremendous high game condition existing over a number of years, back in the '40s. Are you aware today that 40 percent of all public beds in Great Britain are filled with insane? Are you aware of that one little fact? Now what I'm giving you is a white paper issued by the government itself: 40 percent of all beds, according to a government statement.

Do you know that during the bombing of London there was not one case of insanity reported the length and breadth of this city? That gives one to think for a moment doesn't it? Hm? Not one case was reported during the actual Battle of Britain in 1940. That, and all of the others. People did not go mad because they were bombed.

Man believes that a tremendous stress and duress causes insanity. And I'm here to tell you that this is not a look factual enough to be used by any of us.

I'll give you an example. I flew in from the South Pacific in the secretary of navy's plane in the spring of 1942. And I stepped into the hospital—because I was walking with a cane—and I stepped into the hospital at Vallejo, California And right away they relegated me to bed Why? I was the first casualty returned from the South Pacific.

Well, naturally, curiosity—medical—was rampant And I woke up the next morning with some fellow standing at the foot of the bed who had glasses about 14 inches thick and he was looking at me and he said, "How many fingers am I holding up?" Well, I had had friends fall into this category, so I didn't kid with him, you know. The actual, normal response is to say "Eighty-four. Go away." You know? So I said 'Two" and he looked at me and frowned and he went over to my alarm clock and he said, "What time is it?" And I looked at it and I said, "It's 7:35." He frowned and went away completely defeated.

And I was just in SOQ, Sick Officers' Quarters, and the nurse came along, and they always have nice-looking nurses in SOQ, you know—the best. And I said to the girl, I said, "Who was that?" "Oh," she said, "that was …" the naval equivalent at that rime of what they now call a trick cyclist And I said, "Well! Well, that's some reception. Now let's get on with it" and so forth. And I had to have my ankles taped because I'd been standing on the deck of the wrong ship in the wrong place at the wrong time.

And the morning wore on and other medicos came by and they looked at me. I was a bug under a microscope. And I couldn't figure out why this was. And along about eleven o'clock I started to get mad, having red hair. And I went down to lunch and sat down with all the doctors, since I was accustomed to that particular place, and I finally looked at them rather piercingly and I said, "What's the matter with you guys?"

"Ohh…" A little shudder went around the whole table. And one young fellow, a medico, said to me, "Well, you see, you're the first casualty we've seen."

"Oh," I said, "I am?" And I said, "Well, don't tell me you've never seen a broken ankle before."

"Oh yes, we've seen broken ankles but we've never seen a casualty."

"All right," I said, "what's so peculiar about casualties?"

And this young doctor blurted out before any of his older fellows could stop him, you know—because it might have upset me terribly—he said, "Everyone knows that nobody can stand the stress of modern war." Now, they had that as a datum and they had a casualty.

In disgust, one week later they ordered this casualty to duty in command of a corvette in the North Atlantic—in disgust!

They started shipping people home from Australia, Java and so on, and by the time I got back into that sector of the country again a couple of years later, they had seen many, many casualties by that time and they were just as baffled as they had been in the first place. But what were they baffled about?

People in navy yards, in naval bases, people from receiving barracks, people who were just in officer's pools and people who were just on the job in the navy yard, were all going mad. And they were shipping those people into the psychiatric wards with a scoop shovel! And fellows coming from combat areas were horribly sane! And they've never gotten that one figured out until now.

They're still adrift on that Why does it happen? Why does a soldier left in a frontline hospital recover when one taken back to base hospital continue to be ill, with the same wounds?

It's not that man really needs or has to have this much action, but given a tremendous amount of action he steadies down into what he is pleased to call "sanity." And given inaction he is set adrift into what is called "neurosis" or insanity. You got it?

Audience: Yes.
And now when you have the same person in a tremendous amount of action suddenly put into a tremendous amount of inaction, he doesn't quite know what's happened to him. He doesn't know what's wrong with him. Things look sort of dull. Things look strange. "What do I do now?" he says.

In other words, the purpose of action is missing. And he still feels himself capable of the action; he still feels himself able to move this fast in that many directions, and he's not doing it. And the stimuli in his environment tells him to do this and do that, just as it did during the Battle of Britain for instance, but now he doesn't have to do this and do that So he feels something is wrong.

Well, let's just—let's do a very fast look at that again. The man in the navy yard, the man in the administration building, nowhere near the firing line, showed a great tendency to go mad. There was action going on somewhere and he wasn't in it That's what it amounted to; he wasn't in it. And the fellow who was in the action got himself a bad case of sanity, for that level of action.

But now we have sanity and insanity as merely rationality of response in any given environment or surroundings. Do you realize that a streetcar conductor who drives a streetcar in his home all night long is mad? But a streetcar conductor who drives a streetcar all day long on the tracks is sane. But he's doing the same thing, isn't he? Doing the same thing. Yet we'd consider him sane or insane as the case may be.

Now, therefore we have this as a shallow look—that an individual is sane if his reactions are sane for his environment He's considered sane. That's what insanity and sanity are. A person whose actions are not rational for his environment is considered a bit batty, you see? And the degree that he is not responding rationally to the environment is the degree that we consider he's batty.

Now, this is simply a problem of making him discover what environment he's in. So merely old Locational Processing does a great deal. You see why? It simply establishes for the individual the environment in which he's living. But where you have a much deeper, broader look at such a thing as today's industrial, labor sanity and insanity problems—there are problems of sanity too, you know. Did you ever try to get a banker to take a flier on some venture you were interested in? Far too sane for your game.

Now, we have, then, this condition of where everybody braced himself up to facing this much action. And he built it into the anatomy, you might say. He made himself face up to it He made himself withstand this much shock, this much turmoil. And then he didn't change but the turmoil did. And all of a sudden there's no turmoil. So here he is facing up to all this nonexistent turmoil.

He then appears nervous, upset. He starts making problems for others. You show me any labor agitator who is causing labor troubles in some plant and I will show you a fellow who once upon a time faced up to more action than he now has. See, he had more randomity, more action and confusion in his environment than he now has. So now he puts enough confusion into his environment to have enough confusion in the environment so that he can live with it And you get these various things.

Now, what is lacking? Is it the motion? Is that what is missing between 1940 and 1956 in London? What is it? Is it the actual motion? Do you actually miss houses falling down? Do you actually miss the sudden emergency of this and that? Or does it He in another field? What part of the game could we isolate as being that part of the game which had to be put back together again?

You understand that what we've got to do if we're going to take care of a situation at all—not just in Britain, of course, but across the world—if you had a big game going and it's not now going, and people are suffering because there's no game going of that magnitude, and they're still braced up to that game, what could we do to make this new, present situation as much game as 1940? If you did, naturally you're liable to have an awful case of sanity on your hands in all directions and everybody would be very happy and busy and just chewing up things in all directions, the economic wheels turning, and so forth.

Now, you want to know what happens to economics in the absence of something like war? Well, it's just this fellow is all braced up to the economics of war. He's still fighting the war economically and so he makes enough wartime confusion in his office so that he will have an environment in which he can live, and we get that way a Treasury Department or something of that character. Don't you see how it is? They make the confusion to match up to.

But what could we do? What could we do? All right, let's take a much calmer example of that. Let's take somebody who is a champion soccer player—football. He's a champion player. And he's, oh, he's just played game after game after game. And one day, why, he's too old and they push him off the team. And then ten years go by and we look him over and he has an enlarged heart and he has this and he has that. And he's not in good shape.

Well, what can we do for him? We obviously can't put him back in a football game. He's too old. He's lost his game and so he's sick. Now actually, a game, as crude as it might be to call 1940 a game, it's still the same condition where you have everybody in this much environment, this much action, this much commotion and all these years later you don't have the commotion.

Now, what do you do to make 1956, then, as much game as 1940? It actually is true that it'd be necessary for you to make 1956 as much game as 1940 if you were to suddenly clear 40 percent of the beds of the insane—now, just about. If you could just make as much game now as then, why, you'd just handle the whole problem of insanity and production and everything else would get handled. Sounds fantastic, doesn't it, but it's nevertheless true.

Well, la's analyze what games are. Games are composed of freedom, barriers and purposes. Freedom, barriers and purposes. Those are the—that's the anatomy of a game. Those are its high, general parts. They are composed also of individualities that can cope with the situation and enemies of one kind or another. There are many parts of games.

Well, now one doesn't want to make a game in 1956 by knocking down walls and littering up the streets with debris. That's something we wouldn't do. Well, it's not necessary at all to do that. What element of the game of 1940 was more important than the other elements? Purpose. Purpose. The people amongst the Allies had a purpose to win. They had an enemy to fight. And each one, to some degree, felt that he had something to do in this struggle. Everybody had purpose. And in 1956 the population isn't looked on as something terrifically necessary, but something that's sort of extraneous that we have to take care of anyhow, you know, somehow. And that's only because there just isn't that much purpose. Do we see?

In other words, you could take and put as much purpose, theoretically, in 1956 as you had in 1940. And it wouldn't have to be a game of falling walls, dropping bombs or the streets littered with the dead. See? It wouldn't have to be that game at all, as long as it's a game that has as much purpose.

Now, give you another small example of this. I was on a ship one time—I went over to look over its navigation department It had been gone from the United States for about two years; had been kicking around the South Pacific and fighting the war, and I went over aboard just to inspect some of its units. There were two men going crazy on that ship every week. Every week they had two new psychos. That was a pretty high percentage. There were only about five hundred men on the ship.

But what was that ship doing? That ship had practically no purpose at all. And everybody on that ship was busily being educated that he had no role in the running of anything. That's directly why they were getting this high incidence of psychosis. The ship actually was just maundering around, it wasn't even delivering cargo. I don't know why anybody ever sent it to the South Pacific in the first place. It just kept getting in people's roads. And then they kept giving it commanding officers that took all the role away from everybody on board. No purpose.

Now, there was another ship that everybody should have been going mad on, was a little landing—personnel landing craft that had a crew of about a hundred, and it kept going into beaches and dropping its landing ramps and pouring Marines down onto the sand and amongst rifle fire, and so forth. And it had been, I think, in seven consecutive invasions or something on this order, and nobody had gone mad on it yet Some people had gotten nicked, but nobody had gone nuts.

Well, it wasn't how many bullets it was facing. Man easily looks at the bullets. It's how much purpose it had. If that little ship hadn't been in action and hadn't been dropping those troops on the beach, there wouldn't have been any battles or any wins. That little ship and some just like it, you see, had a very high purpose. And they were quite interested.

Well now, it may be arduous to give men a high purpose in the absence of an easily observable common danger. That may be difficult, but it can be done. So on an educational level, on an educational level, a Scientologist can do a great deal. Educational. All he has to do is point out some rather obvious problems, some rather obvious enemies and targets for man. That's all he has to do. And you'll find people snapping up and taking a look. Do you know that the enemies of mankind so outnumber mankind as an enemy there's hardly any counting. If you were to try to carve a farm out of the veldt in Africa, I am quite sure that you would find enough enemies, and they weren't wearing, all of them, pants. And they weren't even walking on two legs. There's enough enemies.

But how about enough purpose? You see, an enemy isn't just a purpose. The purpose has to include a reason why you should attack the enemy. A person would continue ambitious in that surrounding as long as he thought he could vaguely win. And if he could no longer win, he thought, he would then have no game again, don't you see? It's not the amount of opposition with which you face men. It is the amount of purpose you give them to continue to carry on against the opposition. Men have to have purpose. They have to have reasons why. They have to have common targets.

Now, if you wonder why a group that you have assembled eventually falls to pieces, why you get members changing in this group, it's because the group itself is not in a game condition. They come in to get processed. And when they've come upscale quite a bit they go away, because that's end of game. They've now met, maybe, better results than they hoped to get in the first place and there they go. That was their game. Well, that's not wrong to have a game of this character.

But if you wanted to assemble this group and keep it rolling as a group, you would have to give it an additional purpose. Now, that purpose might only be increasing the size of the group. That purpose might only be keeping the general activity going into the society, just dissemination, see? But supposing you had a purpose, an overt purpose on the part of this group, that you just sat down with and you solidified and you got real serious about and you said, "There are eight schools in the vicinity of this group. Now, we're not going to relax until we've got Scientology taught and used in every group in every one of these schools in this vicinity. Now, how are we going to go about it next?"

In other words, not this way: "Well, I guess we could … uh … there are some schools around here; maybe we could interest the headmaster. We might get somewhere if we did that" That isn't—that doesn't cover this word purpose. Purpose is get in there and pitch. Purpose is reason why—bang. You see? Purpose has to be as big as the game that the person was accustomed to. See, it has to be that big. So that's quite a purpose.

And so you lay it out this way: You say, "Now look, Joe and Bill, you and Agnes, your committee that has to do with making sure all headmasters' and all teachers' teas are infiltrated. You're the tea infiltration group. And you, Pete, and you, Oscar, you're in charge of the dissemination of literature group. You'll always make sure that we've got lots of ammunition here in terms of literature." And so and so. "And now you're the coordination group, over here, you two," see? "And you're the lecture program group, over here." And then don't just let it sag on a basis of apportionment of duties. Let's just get in there and make it count. Make it count real good, see, heavy.

"What? You mean there was actually a tea given by one of the teachers that was being engaged and there was no Scientology group member there? Uhhh! What a flub! Catastrophic!" don't you see?

All right You just keep this attack sector going in any way you can. Have councils of war and figure out how you're going to make it roll, see? What are you going to do next about this sort of thing?

Now, purpose is best answered by executing the extant program. Nearly everybody forgets that one. They always think they have to have a new program when they haven't executed the old one. You always have a separate committee to originate the programs and then you just let them go on and outflow programs, programs; you make them write them all down and put them on file when we got some of them they've already thought up in the works. You see how that is?

Because they will absolutely subvert the purpose of the entire thing by giving you so many programs that you have so many communication lines that all of a sudden you're in a terrible tangle and it looks like a complete confusion and you've lost your direction. And so the purpose disappears into this scramble.

The idea is to get a purpose and build it up and heighten it by action. And when you've got the purpose built and heightened by action and carrying forward, you will then find your group does not disintegrate. It has direction. And somebody says, 'You know, I'm awful tired of going to teas." And you say, "Well, I'm awful tired of giving these lectures before these classes, too, but somehow or another we'll make it"

"Well, if you look at it that way I'll go back and attend another tea."

Purpose only becomes real when it gets to the blood, sweat and tears stage, you know? You have to suffer a little bit. If there's no suffering involved at all nobody knows he's experiencing anything.

Another thing that's quite interesting about such an activity, it always requires a certain amount of sacrifice—always requires a certain amount of sacrifice—whether of time or of personal interest or even personal possessions, some slight degree. A big game always requires some sacrifice.

Teamwork is tremendously important, but teamwork is just keeping purposes aligned. You would have to go through each and every one of the members of your group and find out if he knew what the group was now doing. I'll give you this little hint about organization, if you'd like to have one. Organizations, by and large, amongst men, are known as collections of people who are doing something, maybe. Precise definition of the standard organization, see. An organization, technically and Scientologically, is a collection of communication lines and communication terminals which are aligned by common goals and purposes. And that is all an organization is.

Now, somebody comes along and he draws you a gorgeous command chart. Did you ever see one of these army command charts? I love army command charts. They're the most unreal things I ever heard of. Up at the top it says "general" and under that it says "colonel" and under that it says "major" and under that it says "captain," and so forth. And way down at the bottom here someplace or another we have this little tiny box. That says "army." But that one up at the top, "general," that was that big.

It has about as much value—has about as much value as that much scrap paper. It is true that this is the salute line. That's the line you salute on And it should be called a saluting chart, to find out who salutes who. And if you had it all worked out and also had the dignity of the salute graded—the gravity of it, you know—why, you'd have served total purpose of that chart.

You know, the orders that come out with a general's name on them are never written by the general, they're written by an adjutant They probably came from the War Department anyhow. The company commanders look to their sergeants for their orders. This is routine. He says, "Well, Sergeant—what are we doing today, Sergeant?"

"Well, we're supposed to be on maneuvers today, Sir."

"Oh, very good; very good. Carry on."

You think this is not true. This is the horrible, brutal facts exposed now for the first time.

No, even armies are collections of communication lines and communication terminals with common goals and purposes. And, of course, goals and purposes means the same thing: purposes.

Now if you were to do all of the army's communication lines on that wall in very, very small print that had to do with the paymaster, the quartermaster, and that had to do with the sergeants and lance corporals and captains and every type of communication line that went on in that army, you would fill up that wall. And if you exactly plan it all that way and if you didn't have it exactly plotted that way, you would have what you generally have when you confront an army: a chaos.

You walk in and you say to a private, you say, "Well, how's it going, Private?"

And the private says, "Huh?"

You say, "What's the matter?"

"Huh! He's asking me what's the matter."

"Well, can you tell me anything that's the matter?"

"Huh!"

If you were a Scientologist, this moment you'd ask an entirely different question. You would say, "Can you find one thing around here which is vaguely all right? Just one tiny thing." You give him an hour's comm lag. Why would you do that? It's because he's out of communication with everybody he feels he ought to be in communication with and so he's lost as a particle on the line someplace. He isn't sure what he's supposed to be doing or why he's supposed to be doing it He has no purpose.

This huge command chart has given a general the tremendous purpose of being able to walk around, meet the right girls—when his wife isn't looking. One time a chap (won't mention any names), sent another chap (I won't mention any areas) to a place where this chap, the second chap that was sent there, just sort of sat down He had a commissary agent who had a very beautiful wife. And this general rather favored this girl so he kept the whole army waiting for about four months while he sat around with this beautiful girl. Said I wouldn't mention any names—well, it was Gentleman Johnny Burgoyne. The fellow that sent him was George III. The place was Saratoga, where the American colonies were lost Interesting. Very pertinent Changed history. Would have altered the accent with which I'm talking to you right now.

Now, this is really factual, really factual: that armies, when they're drawn on these command charts, get up to a point of where you'd think there was only just one person there—the top of the command chart That was all that's supposed to be present Well, the devil it's all that's present If you look around at armies you will find thousands and thousands of men. And it's as much their purpose that the army gets someplace as anybody else's. It's as much Private Jones's purpose that they take the escarpment as it is General Blank's. They're both live human beings. And the reason armies go to pieces and the reason they don't work when they don't work is simply because they have avoided having proper communication lines and communication terminals. Otherwise, people would know about the purpose of the army.

The standard thing is you embark everybody on a troopship, and when you get there they say, "Oh, we're in India." They haven't any purpose. They say this is security. Oh no. Security—you know what security is? Security is that happy condition and solution to the fact that nobody could communicate in the government anyhow. This is the excuse for noncommunication.

Well, after a while you find things sort of falling apart here, there and everywhere. You'd find things kind of coming loose at the edges if there is no common purpose, no proper communication lines and no proper communication terminals in a society.

What is an organization? It's simply its communication lines and its terminals aligned by common purpose. And if you don't have those things you haven't got anything. Boy, do I know what I'm talking about now, six years after the fact Six years ago, the beginning of Dianetics and Scientology—wow! Everything balled up in the middle of my desk, and there it was. Couldn't find anybody to hold a terminal out there long enough to keep it from slapping back to get anything done, you know? Everybody that was in the organization wore everybody else's hats. Nobody knew who to talk to or why. So they talked to anybody and they got any kind of an answer. Confusion.

Now, when you start building an organization you're building, evidently, something that takes on life of its own. My task with the HASI and with US organizations is a very simple one. It isn't that of telling everybody what to do. No. If anybody thinks of himself—because he's the head of something or something like that—thinks that's what he's supposed to do, boy, does he need himself Scientologized! Man!

No. All he's supposed to do is to make sure that the terminals and the lines are in place. That's all he's supposed to do. That's his job. Now whatever other job he has, he might head a department himself or something, and have his own crew or something like this on some little section of it But the head of an organization is only supposed to keep the communication lines and the communication terminals in place.

Now, what is a communication terminal? If that's all he's supposed to do, what is a communication terminal? A communication terminal is a stable datum which stands to nullify the confusion in the area occasioned by communication lines. Got the idea? All a communication terminal is, is a stable datum, see? "I am the quartermaster sergeant" That's a stable datum, see? Anything quartermaster communication lines comes in here is supposed to hit the quartermaster sergeant I untangle it and send it out on that line. Get the idea? He stands there as a purpose. So we not only have the common purpose of the whole organization, we have "What is the purpose of this terminal?"

Well, his first purpose is communication, origin, receipt or relay, see. That's all it is. It has to do with communications. But we have again the purpose of that peculiar and particular terminal. And you know what's the trouble with organizations? People who occupy and who are supposed to be these communication terminals aren't They haven't the foggiest notion of what they are. Oh, this fellow can answer you very glibly. "Why," he says, "I'm … uh … I'm … uh … I'm the executive superintendent in charge of mailing. That's who I am."

Everybody says, "That's fine." There's darn little mailing getting done; there's something going on.

And so we have developed a brand-new technique—a brand-new technique—which is clearing an organization. And it's as new and as startling and as different as any technique that was ever originated. First we go over an organization and find out how many communication terminals it should have. Now, one person can hold down six terminals, you see. But how many communication terminals are there in this whole outfit, if it's to follow through the goals of its common purpose?

Now, this makes how many communication lines which are standard communication lines? Let's draw them. Let's get some scratch paper and draw those lines and draw those terminals. Now let's start putting bodies wherever we've got terminals. Let's put a body there. We don't even much care what the fitness of the body is for the post or anything of the sort That has nothing to do with it at first, because this appears in very short order. Put a body.

So you might see a network of bodies connected by communication lines. And these bodies have tides. Then you know what we do? We go around to each one of these bodies and we say, 'You are the executive mail superintendent What are you supposed to do?"

"Oh," he says, "I'm supposed to executive superintend the mail, of course. Ha-ha."

You say, "Well now, give me a stable datum that exactly describes your job. Give me a definition that exactly describes your job." So you spend the rest of the morning with him. Doing what? Trying to get a terminal there that will be stable enough to withstand the confusion of the communication lines. You try to get a stable datum for the job.

You get some kind of a stable datum that amounts to this: "accountancy"; or "I'm the accountant."

"Well, what's the stable datum for accountancy?" Argue, argue. "What's accountancy supposed to do?" You understand, you don't tell him what accountancy is supposed to do. This is something else, you see? You get him to look. You get him to look at the comm lines, you get him to draw these lines, you get him to look at the purposes of the organization around the field of accounting, and you just keep going over it with him, going over it, going over it. "Now what is accountancy? What is a stable datum that could stand and define all of accountancy. What kind of a datum can we arrive at here?" Plunge away at it, keep at it, keep at it. All of a sudden you'll get some sort of a datum like, "The function of accountancy," he'll say eventually, "the function of accountancy is making sure that the organization monies come in and don't get recklessly spent and the organization makes money." And you say, "That's fine. Now let's get a stable datum for accountancy."

Why? He's put an executive function into the thing. The accountant has nothing to do with how much money is spent That's an executive's job. We keep going over this and he finally comes out with something like, "Accountancy is that unit of an organization which polices all funds from the moment they enter in upon the organization's communication lines until they exit upon those lines." And that is what accountancy does. It's a police of these funds. That's all.

Now, you go around and you start to clear up a business and you'll find out it's the lack of stable data on the part of the members of that organization, particularly in its executive posts, which are wrecking that business. You don't have to audit them, they're already bright, they're already all right. This is auditing them for the job. And they eventually say, "Gee. You mean the executive superintendent of personnel is supposed to see that the organization has personnel available, hires the personnel and discharges them. Oh, what a relief." This guy has always thought he was supposed to look at their throats or something. It's a fact You would just be stonied how far adrift these people can get and how far adrift these communication lines can go. But let me tell you something, that if communication lines don't end at terminals they do come adrift In other words, if you haven't a fellow there who does know what he's supposed to be doing, then the terminals aren't dead-ending any communication lines. So the communication lines just go out in that direction and up this way, and so forth—there's no terminal there, so you get nothing but a confusion. And that is the usual organization.

The definition of most organizations could be "an area of confusion surrounded by intolerable confusion." Now, how would you resolve that? You'd find out how many communication lines there were and the purposes of these single terminals on those lines. And you'd argue it out with the people.

It isn't enough for somebody who wrote the command chart to know what these posts are supposed to be. The person on the post has to know. But not only has to know, has to be in agreement with it And if he isn't in agreement with it, he won't perform it So he actually has to actively create the stable datum for that terminal. Now, that becomes fabulous.

Now, wherever you see the purpose of a terminal being jumped or avoided, you see great difficulties. You see great upsets surrounding that particular terminal. It didn't know what it was supposed to be doing. It might have been a very efficient person, but it didn't know what it was supposed to be doing. Exactly what was its job? How do you define its job? What communication lines was it supposed to handle?

All right This all depends, however, upon the organization itself having a purpose. And that I'm afraid, is up to its board or its managers, and so forth. What's this organization do? Well, what's it do? Manufactures motorcycles. No, that isn't what it does. Let's see. What's—it manufactures motorcycles, yes, but, well, it also designs motorcycles.

Oh, yes. Yes, it—no. It exports them. Oh, it sells them. It pulls in raw material for them. See, what does this organization do? Finally get down to the fact they suddenly realize that they provide people with transportation, see? You'll see a sudden shock go through the whole organization the second that somebody puts this up. Gradually, people look at this: We provide people with transportation. "Hey! What do you know? That's what we're doing, huh?"

In other words, we as Scientologists could have a tremendous impact upon the society in which we live if we only clarified for it—didn't give it a new one—but clarified for it its purposes. We could show somebody that he had as much or more purpose than he had in 1940. You see that? He probably has still got the idea that what he's doing isn't important, but it's very funny that he seldom knows what he's doing. That's what absolutely startles you. There's nothing wrong with doing a conductor's job on a bus. Nothing wrong with this at all. But I imagine if you went down to the transit company and started pulling conductresses off the line and asked one after the other what she was doing for the bus company, you would get the doggonedest wildest variable answers you ever heard of. They'd be fantastic.

Well, now let's look at labor. Why is labor dissatisfied with its jobs, its roles, its posts, its positions? Why is it so restive? It feels it doesn't have a position. You'd be amazed how calm some little kid gets when you tell this little kid, "Now, Johnny, what you're supposed to do around here is you're supposed to stand here at the door and when people walk toward the door to come in, you open it. And when they've gone through, you close it. And that's what you're supposed to do, and you are the doorman, and you let people in and out of the place. Now, what do you do?"

"Well, I stand here and open and close the door."

"No, Johnny, let's go over this again. Now, Johnny, I want you to stand here, there's people come toward the door, and so forth. Now you tell me what you're supposed to be doing here."

"Oh! I'm supposed to wear this uniform."

"That's good, Johnny. That's good. Now, what are you—what do you do?"

"Oh, I let people in, let people out Yeah, dress the place up a little bit; that's what I'm doing. Dress the place up."

"That's good, Johnny. That's good. Now what do you do?"

After a while it finally sinks in that this guy actually superintends the ingress and egress of people from this building. "Oh! I say who comes in and goes out! Couldn't stop the boss, but everybody else!"

When he gets a stable datum, he can do it And the funny part of it is he's satisfied with it because it handles the confusion in his environment. But if he continues in confusion because of his environment in any way, it's because he's not operating as a stable datum. He's not a stable point in his environment. That's all there is to it. So he's still restive, he's upset, he wants to strike, he thinks the boss is terrible, he's got—all out of department—he doesn't know where he's going. And he's very unhappy.

Now, the reason we could win with this with the greatest of ease is because the war didn't give people very good purposes. They never got good agreement with these purposes. Everybody knew he was misfitted and misplaced. That's the first thing you knew. You said, "I'm misfitted and misplaced; I'm a member of the reserve"—way the conversation went. The funny part of it is, is people didn't have anywhere near as high a purpose in war as they can have in peacetime. Let's look at that one.

Somebody called you in because his business is inefficient—don't worry about auditing people to bring up their IQs, and all of this sort of thing and orient them—oh yes, you can do all these things. That's the long look. You say, "Well, actually it's going to take me about two weeks, at fifty pounds a week, to interview your executive personnel before we can start to see an end to this thing. And at the end of that time I can tell you who will need some special attention," really need auditing in other words, "but it'll take me that long looking through your organization to do this."

And what will you do? Well, all you'll have to do is—being an auditor you already know the ropes and agreements, and so on—all you'll have to do is get each person you address to define his job satisfactorily until you can agree that that's his job and he can agree and he can draw the communication lines relating to this job and this is the purpose which he represents on that post and it is embracive of what he's doing. And I don't care if it took all morning or all afternoon or four days to finally arrive at this point, you would eventually wind up with somebody in charge of the stock department. "What do you know," the fellow says, "I'm supposed to watch the parts coming in and out. I'm really not supposed to restrict people from taking the parts out, but I'm supposed to see that they come back." Up to that time he was supposed—thought he was supposed to deny everybody who wanted a spare part a spare part He thought that was his job—actually, factually. So they've had trouble in the area all the time.

It isn't that they need new people. That isn't the trouble with this society. We don't want to pull out the whole population and put a new population in its place, in America, France, Britain or anyplace. It's that the people that were standing there must have a clearer idea of why they're there and something to do because they're there. And if we did that we'd have a whole new society in all directions.

Well, it's a happy dream. We do have the technologies to do it. There are people around being very busy on the subject Maybe we're getting someplace on it. Maybe one of these days, why, everything will start looking new and shiny and organization—you walk in to buy a typewriter, somebody sells you a typewriter. Don't drop dead. They actually did sell you a typewriter. It was well made and everything. You didn't have to wait six months or anything.

General tone of the society appears a bit happier, not as many people going crazy. And it's quite amazing. What's happening? Well, there might just have been a bunch of people around that were sort of making things a little bit brighter, you know, on the side, and telling people there was a reason to go on living, even if it was only to police accounting lines.

You'd be surprised how slender a reason a man needs to go on living to be happy, if he really has that as a reason and a good purpose. You'd be amazed how slight a purpose he needs. The clarification of goals for the preclear is one of the oldest techniques we have. Most auditors always just do it anyhow. I asked one fellow for five hours once and asked him nothing else, "Now, what are you being audited for?" He was a preclear. He was paying hard money, right down, and that's all I asked him for five hours: "What are you being audited for? Why are you being audited? Give me a reason why you're being audited."

The end of this time he didn't go into apathy, he sank into apathy about four times en route. But he finally found out that he was trying to change himself so that his wife could live with him. Only she left him five years before. I spent the remaining four hours trying to dredge up some reason to exist. We finally achieved quite a few of these and the fellow left perfectly happy. We hadn't (quote) done anything for his case (unquote). We had picked up the preclear and put a stable datum in its place.

Well, this is not the finest and best thing that you can do but it is the most certain thing you can do, at all times. And to my way of thinking it is the fact of giving purpose to the length and breadth of a society, and the action of trying to do that is today's Battle of Britain.

Thank you.

Thank you.


