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Personnel Efficiency
A lecture given by L. Ron Hubbard
on the 7 October 1956

Well, what do you know?

Audience: (various responses)
I left my speech home again. There's a speech in the program there that says "The Responsibilities of a Healer." (long pause)

Well, that was a good speech, wasn't it? (laughter)

I can give you this very clearly—the responsibilities of a healer are to heal. And his responsibilities are what he says they are. And if he says they are, then they better be it. That is, that's a good speech. You like that? All right.

Instead of that, I'm going to talk to you about personnel efficiency. May I?

Audience: Yes.
I'm going to tell you about a movement that is sweeping across the various parts of the world—and I do mean sweeping. We have a young man with us from Dublin who is doing an interesting thing. He is remaking the Irish nation. Now, he doesn't realize he's doing this. But everywhere you go in Ireland, you ask everybody in Ireland, "What does Ireland need?" and they will really tell you this—they need efficient people.

They know this. Say, "What business are you engaged in? What is that organization over there at 69 Merrion Square, South?"

"Well, that's the Personnel Efficiency organization."

"Oh, do we need that! Do we need that! Personnel efficiency."

Now, it happens—it happens that man has reached a point in his track where he either starts to run these machines or they'll run him right on out and off this planet. See, he either has to start to run this equipment or it's going to run him out. Why? Because it is so easy to depend on equipment

Now, people have trouble with bodies because they depend on bodies to get them around, which is about the silliest thing anybody ever looked at when he really starts to look at this. If you want a good laugh, get an intensive sometime. It's one of the silliest things to just be carting bodies around all the time and so on. People have trouble with these bodies. Now, why do they have trouble with bodies? They have trouble with bodies because they are dependent upon bodies; they cannot do without them.

You boot somebody out of his body—he doesn't know the time, the square root of zero, the Einstein theory, and as a matter of fact he just goes completely stupid. He does. He couldn't even tell you who his mother was. Why? You separate him from the mass, you separate him from something that he thinks is doing all of his "memorying" anyhow—his brain. Although how a brain remembers anything I don't know. I had a brain once, and I asked it some questions and so forth, but it just sat there in the alcohol.

But here he is—here he is, dependent upon this thing for locomotion, commotion and all kinds of other "-otions." He's dependent upon it. He says, "I cannot do without it" And that's about the silliest thing that anybody ever said You get somebody three feet back of his head and exercised up and squared around on the subject of mass and so forth, and he says, "What am I doing with that thing!"

And you say, "Now, it's the social thing to do, old boy, to carry it around."

He'll say, "Oh, no." And he'll take care of it, he'll do well with it and so forth, but he has gotten over needing it. And what do you know? The body gets well.

Why does the body get well? What's this got to do with it? Well, I tell you. There's this thing called a power of choice. And if every time a body wants to sleep you wake it up, and every time a body wants to eat you make it wait a bit, and every time a body wants to take a vacation you go back to work at eight o'clock the next morning, you'll see that its power of choice is continually upset. In other words, its needs are not rather uniformly answered. Why? Because it is pressed into the continuous emergency of affairs. It is in a continuous state of emergency. That is to say, it has to get here and it has to go there and it has to do that and it has to do something of the sort, and a fellow driving one of these machines after a while just drives it out through the bottom.

Well, that's not because the body is overworked. It's because the body has no choice particularly. And if a fellow doesn't need a body all the time to do all of his thinking and entertaining and everything else for him, he can put it down on a couch and let it sleep once in a while; he can let it eat once in a while, you know?

The thetan is trying like mad to protect the body. Various other things occur in relationship to bodies, but this is not a lecture on health—in spite of the program. His dependency on it has reduced the only ability present—the thetan's. The body doesn't have any ability. You put it down on a couch and it'll just stay there. You put it down at a table, it won't even pick up a fork. It just sits there. It's alive, the heart keeps on beating, it keeps on breathing, but it doesn't do anything—not a thing—until a thetan comes along and says go here and go there and do this and do that.

Now, the thetan gets pressed into an emergency level and says go here and go there and do this and do that and do something else so continuously that the function of the body, which is evidently built on so much rest and so much food and so much this and so much that, is overset and we get a bad condition. But most important—most important about this combination of the thetan is the operator. If he is inefficient, he works the body nine times too much.

Let's take an inefficient engineer. Got a big locomotive; he's going to run it down the track. He's going to do a good job with this locomotive. Here's a clear, wide stretch- open rails for the next sixty miles—so he takes it at five miles an hour. Now, here's a hilly bit, and he notices he's behind time, and the rails are curving and the roadbed is bad and so on, and he realizes that the maximum rate through the hills here is sixty miles an hour—so he does it at sixty-five. That's an interesting thing. He just doesn't do a good job of engineering—and he arrives late anyhow. He poked in all the easy places and he poured on the coal in all the hard places and he just didn't match his schedule anywhere he was supposed to. He's always in a bad state, and so is his engine. You can ask any railroad man, "How do you wreck a locomotive?" Well, you turn it over to a bad engineer, that's all. I mean, it's just as easy to wreck a locomotive as that.

Well, a body is easy to wreck the same way. I've seen young men during naval battles and so forth, up on deck—up on deck, on the bridge—during lulls, you know? There they are, walking around, looking at the scenery and discussing all the excitement that happened about four hours ago and so forth. And all of a sudden I glanced at my watch, and what do you know? Those boys have got to relieve the deck—in about two hours, at the outside, they'll have to relieve the deck—and they won't have had a bit of rest And are they taking their bodies below and putting them in bunks? Are they getting them fed or anything like that? No! Next emergency comes along and then they practically drop dead from exhaustion. Well, the going was easy so they take it easy—but they don't get efficient. They never get efficient.

If you didn't watch a bunch of thetans handling bodies, they'd really run them off the rails. They'd run their wheels off. This is for sure. Now, the very thing to do to get ready for a week's work is to stay up all night Sunday night—see, that's routine. Now they wonder why Tuesday they have headaches.

In other words, the thetan has become irresponsible with regard to the body- irresponsible. Because the body is it, the body is everything, the body is all that is there and the body does all the work. See? His dependence goes over and creates, then, a state of irresponsibility. And having created this state of irresponsibility, we get a decay of the body. The only thing that is there to be responsible is the being running the machine.

Now let's look at a vast panorama—a world so constructed that the industry, if placed end to end, would reach an awfully long ways, further than I care to walk today, maybe between here and the moon. The amount of factory work, the amount of machine work, the amount of transport facilities and so on in this world today is increasing, increasing, and it's already huge. And here we have thetans already dependent on bodies walking around inside these plants, dependent on the plants.

Tsk! Let's look that over very carefully. And we find out that during times that are slack, they don't produce much. You know, there's not many people buying much, so they don't produce anything in the factories; they close it down and lay everybody off. And then production speeds up and there's a market created for their particular product, and then they put everybody onto three shifts a day and work everything flat out, and the plant engineer comes up and he says, "What are we going to do about boiler three?"

And they say, "What about boiler three?"

"Well, boiler three has needed an overhaul now for two years."

"Well, will it go on any further?"

"Well, yes, but it's only running on its three remaining tubes now." Well, they can't shut the plant down, so there goes boiler three. And there goes production. Finally the whole plant gets into a condition of boiler three—more or less as industry was at the end of the war.

You know, industry at the end of World War II was not bombed out so much as worn out. There was a total retooling necessary in all directions. Nobody had ever built anything he was going to need in a war while there was any peace going on. It all had to be done during the war when you needed everybody else elsewhere. Well now, that doesn't sound like very good planning. It doesn't sound to me like war ought to be that important in the first place. It's being given entirely too much importance as a human activity. I think they ought to go play soccer—much safer.

I'll tell you about these wars. You know that people get ahold of firearms, and they're inexperienced, and—they do, they have accidents. Guns go off, people get hurt. It just shows you. Just shows you what you get for recruiting green troops.

But what was all of this vast collective term "industry" doing during times of peace? It was shut down! What was it—what were all the shipyards doing during times of peace? They were locked up, unemployed. This is a fantastic view. You can't build good ships economically under high pressure with a bunch of people that you recruited after all of your good people had been drafted. Can't do it. And yet they think this is a good level of operation.

Just look at that, though: inability to handle the machinery. Here is all this industry and it does … We point out a high emergency peak of war, that's one thing. But how about these little emergency peaks? How about, "Well, there isn't much call right now for motorcycles. We'll drop production down. We'll let 25,000 people go." And then somebody gets busy and he stimulates a market someplace or another, and then they all of a sudden need—tomorrow—25,000 motorcycles. And then they're not there, so they don't get sold and somebody else gets the jump on it. And then we get into a big scramble and the big game, the comm lines all run into the comm lines and the salesmen run into the salesmen and the managers run into the managements and, just to relieve the monotony, why, all the workmen strike.

Now, why do all these things happen? Well, they happen because the driver in front of the machine is now—and the whole society—made so dependent upon that machine that they do not conceive that machine to have any other than a command role. It's the commanding item.

If you suddenly ask a lot of motorists, "Who was taking that car down the road?" you would get a lot of comm lags. Their first response they'd say—well, maybe he'd say, "Well, I am," you know. And then they'd think that over. "I don't know now. That's very interesting that you asked that question." That's in a good driver, you'd get that kind of a lag. Most drivers, if they were at all honest, they'd say, "What drives this thing? Well, the steering wheel, of course!" Now, you want to know what causes automotive accidents? It's because the cars are doing all the driving!

Now, where do we find a remedy for this situation? Well, on the third dynamic—the group, the society at large—it is necessary to put together a better driver, that's all. Just as you exteriorize a thetan, put him in good condition, and then he uses the body rationally, he can plan his activities, he always isn't flat-out.

You know, the busiest man I ever knew was the fellow—one fellow I knew who never got anything done. He was a busy man! Run halfway to the door, you know, and not reach that and then see the telephone was ringing, run halfway to that and then find out that he really should change the heat in the place, run halfway to the thermostat and then notice as he passed by the wastebasket that it hadn't been sorted out, dump it out on the floor, pick up one piece of paper and somebody else is at the door. He's sure busy, but he isn't doing anything. He'd be the most startled man you ever saw if you'd ask him, "What have you accomplished today?"

"Oh, I…" Boy, he was busy all day. As a matter of fact, he's just streaming perspiration. Night has come on; he's in a state of complete exhaustion. What did he accomplish today? Well, look at all he accomplished! And you say, "Go ahead, tell me just one thing, just one thing." If you were really cruel, you'll boil him down to the fact that he did get up that morning.

The whole society at large is liable to get into a state where they confuse motion with accomplishment. They try to say, "We are a thriving concern because look at all these pistons driving all these wheels and they all make such a beautiful noise." And they don't go around and look in the production hopper to see if anything's dropping out. It's just zero, see? Nobody has ever done any work in the shipping department for the last six months, see? But they've sure got wheels running! That's what an industry gets to eventually when there's nobody driving it. The industry is incapable of driving itself.

The whole field of engineering has fallen into this fallacy. An engineer today, experienced in electronic brains, will actually tell you the idiocy that his electronic brain is perfect and a human brain is no good. His electronic brain is good because it's not subject to error. A human brain is subject to error and therefore no good. He'll tell you this bluntly, flatly—you can talk with him, he keeps holding to the point. Until you ask him the horrible and insidious question, "Who built the electronic brain? Which brain built what brain?"

And then he says, "Oh well, that's not a fair question. That's hitting below the belt."

Now you say, "Who reads the final answer from this electronic brain?" It's a human brain, of course. It's a human being that does, even in his nomenclature. Who feeds in the data and who'd wanted the answer in the first place? Human being. Where does that leave this electronic brain? Well, I'm afraid it leaves the engineer still totally convinced that it's the only thing around there that's doing any thinking. And what I'm afraid of is that someday he may be right! Because it doesn't think at all.

All right. The best remedy for the engineer and locomotive was to do something about the engineer, so he could plan his schedules. The best remedy for a body happens to be to find the driver and put him in good shape, and the body gets in good shape.

It would seem to be indicated that the best thing to do on the third dynamic would be to put the people who were running the third dynamic in good shape—people who were running the plants, people who were running the machinery, people who were running the conveyor belts.

And we found out, oddly enough, that you can't reach the top and put it in good shape and expect anything but a temporary gain—it's very temporary. You actually have to take the boy who is handling the drill press, you have to take the chap who is running the conveyor belt, you have to take the fellow who is down there stoking coal. And if you take these chaps, the randomity is cut down in the plant to such a degree that it can be managed—up to that time, it can't be.

Only Superman would have been able to have managed a plant where everybody is totally dependent on the machinery and there's nobody there but the machines- only Superman. And we ran fresh out of those. Maybe we had some once, but I haven't noticed any lately. It is beyond ability for an individual to take a great many random machine handlers and a lot of machines running in random directions, none of which are going to take any orders from anybody, and run an industry. That's not possible. As far as a workman is concerned, there's no point in it unless he himself is in control of something. He has to manage something.

Now, what is the answer? Well, man really has been pretty well without answers here for a very, very long time, but in Scientology we have started a program known as Personnel Efficiency, and under whatever name or whatever tide (usually Personnel Efficiency), whether it's operating in New York City or London or Cape Town, personnel efficiency means just that. We get ahold of personnel and we make them aware of the fact they're driving.

Now, how do we do that? We just teach them what life is all about, they look it over and they say, "What do you know?" Their IQ comes up, their ability comes up, their health level improves and they're very happy about the thing. And then that industry can be handled much more easily than it was handled before.

And this today, if anything, is the largest single thrust in Scientology. Ireland will never be the same again, I assure you. I don't care what the Irish government says about it; that has no bearing on it. Fortunately for the Irish, they're happy about it. Fairly happy anyway, as happy as the government can get about anything—you know, sort of sad. They're fairly happy. At first they thought that we were a bunch of wild-eyed revolutionaries. They thought that there was more red about Scientology than Hubbard's hair. They were sure that something horrible was going to happen, so they sent several people through these Personnel Efficiency Courses, and they gave good reports in all directions and wanted to know why they were after that. So everybody more or less laid off. I don't think even the Church over there is gunning for it and that's almost unheard of.

All right. What is a Personnel Efficiency Course? It's a very simple course. It usually continues over five consecutive nights of one week, Monday through Friday, two hours each night. And the first hour of the course is devoted to giving intelligence tests and the last hour of the course is devoted to giving after-tests and the intervening eight hours is filled with lectures, instruction, and a little tiny bit of Group Processing. That's a Personnel Efficiency Course, and the Scientology organizations are giving that free today in several countries. We're doing a good job here in London, doing a good job in New York City, there's a good one going down in South Africa, and the first and original one is going over in Dublin. It's quite a lot of activity, because these courses are free. They have no course fees connected with them. And people come in and sit down and go through the week and go away—and because we've told them it was good, and improved them, you know, they seldom bother to tell us that it has. They think we know that

We get into the weirdest experiences with these people. They come in and they sit down and they're there for the week and then they go away. And we don't hear of them again, but we want to enroll them in a little bit—advanced course, for which we do charge, or something. We contact them and we say, "Why don't you come in for an advanced course?"

"Oh, I'm too busy."

"Oh, you're too busy?"

"Oh, yes. After I took you chaps' course, why, I of course got promoted just like you said, and I'm now running my department."

And you say, "Well, that's fine. Why didn't you tell us about it?"

"Oh, are you surprised?"

This is a very fantastic thing that is occurring. But Scientology's biggest single advance is on the third dynamic and is in the field of personnel efficiency. I admit that this is something like using a gold-plated watch for a kid to practice on a hammer with. I mean, it's a fantastic thing to use the tiny amount of Scientology that is put into a Personnel Efficiency Course in a free course level and consider that a forward thrust, but it is evidently the most effective thing we are doing at the moment It's turning over the greatest single number of people—it's the single item that turns over the greatest number of people. It is evidently very, very productive of a change of mind and morale as far as man and the machine is concerned. These people—doesn't matter whether they're secretaries or machinists or something—they stop being run by the typewriter and start running the typewriter. They just shift their view over. And now that there's somebody there running the typewriter, of course it doesn't take them very long to get their work done, and new scheduling and so on is all indicated, as far as they're concerned.

Now, where people are benefiting this way, they are also learning quite a bit about life. They're learning there is something to know about life, that life is not just a superstition that you somehow or other suffer through and die out of. They're learning something about life. And in learning that, they are doing a fantastic thing: they are finding out that they themselves can live. And they find out that they themselves have an influence on their environment And they discover with not too much difficulty that life isn't too terrible after all.

And mind you, these people have not been processed—not worth anything. It would just fascinate you, completely fascinate you, how mixed up people are on—well, let's just say, what is the cycle of action of the physical universe? They think it does all sons of things. Actually all that happens is there is creation that survives for a while and decays. And they think all sorts of things happen—Lord knows! But they line up with that datum, they look it over, they recognize the truth of that datum, they say, "Well, that's fine, that's fine." They stop worrying about it In other words, you've cut down their confusion to just that degree. And it's an interesting thing what happens when we straighten out people just to the degree of the material—and nowhere near what is contained in Fundamentals of Thought (Scientology. Fundamentals of Thought)—nowhere near that much material is taught to a Personnel Efficiency Course.

Now, as long as I've told you what it's doing, I might tell you also how to teach one. Would you like to know that?

Audience: Yes.
Well, there isn't any particular reason why you have to be very experienced in order to teach one, but I have noticed that it takes a pretty well-trained Scientologist to get away with any large mass of training in this line. Because he himself is stable enough with his data that he doesn't get easily driven off of it. But evidently a Personnel Efficiency Course, to one who is very well disciplined, could be given with the greatest of ease, let us say, to eight or ten people who were in his immediate department. It could be given that small, you see.

What he would do would be to compose a study group—or whatever he wanted to call it or whatever excuse he wanted to give—and he'd get ahold of Scientology: The Fundamentals of Thought or a new book, which I'd like to announce right now: The Problems of Work, which is Scientology addressed to the workaday world. And he'd get ahold of one or the other of these books, it doesn't matter much which, and he would take the fundamental definitions of the book—the most elementary, fundamental definitions in the book—and he would go over this with his group. And that would be teaching a Personnel Efficiency Course. Now, he wouldn't just read these to them, he would study them with them until they understood what was meant by it or what they thought was meant by it, and that is where it makes its gain. They evaluate what is meant by this according to their own background and experience. They don't just take the datum and that's that—they have to line it up. Well, that's all you would do. You'd just take these various data.

Now, the exact data given in a Personnel Efficiency Course are these: cycle of action of the physical universe—create, survive, destroy; affinity, reality and communication and the triangle which they compose, the definition of each and their interrelationship. You can, of course, and should cover the eight dynamics; and you cover to some degree the subject of possession or havingness. And if you're teaching out of The Problems of Work you cover the subject of start, change and stop, how it constitutes control. I could actually tell you just that rapidly—and just have told you—the entire content of a Personnel Efficiency Course, and to give you all definitions connected with it probably would not require three minutes.

Well then, how do you manage to study this subject for eight hours? Oh, let me assure you, you could probably study it for a hundred and eight! How do you do this? Well, you read off something like "cycle of action"—this is one way of teaching it—you read off "cycle of action" to these people, see, and they say, "Cycle of action, cycle of action. Yeah, nice words." And you say, "Now"—you look through the audience or your little group, and you say, "Now, John, what does that mean to you?"

"Well, cycle of action, cycle of action—that means bicycles … Oh, that's silly; it doesn't mean bicycles. Cycles of action, cycles of action. It means, uh—auto races? No, it couldn't mean that."

Finally he'll come forward with some sort of a definition and he'll say, "It's a thing which happens a couple of times."

"Oh, that's good," you say. "Now, what do the rest of you think about this? Do you think that's something that happens a couple of times?"

"Well," somebody else will say, "no, I don't think that's the case. I don't think that's the case at all. I think actually that's something that happens pretty frequently. It'd have to happen frequently."

And you get them talking back and forth. You read it again. You talk to them about it. You get them to define it until everybody is finally satisfied with the definition. And when everybody is satisfied with the definition, you've got it. But it might take you an hour to get everybody satisfied with a definition for cycle of action.

Now we take up create, survive, destroy. This is a cycle of action of the physical universe. "What does create mean?"

Well, if you were doing this in Ireland you would know what the boys are up against over there at 69 Merrion Square, South. Because this is the first thing they say—they say, "Well, I don't create anything, of course. Creation is something that is done entirely by the Supreme Being."

"You mean to say that your wife never bakes a cake?"

"Well, that's not creation. That would just be making something."

It's really fascinating how they have just lost this—the impulse to start Now, you just give them this create, survive, destroy, and get them to define each and get an agreement amongst them on these terms. What does it mean to them? Well, that's fine.

You don't contradict him. You say, "Is that really what survive means?" You say to somebody else, "Well, all right, you don't think it means that. Well, what do you think it means?" And just ask the group. Then you say, "Well, now, do we all agree on that—that that is what survive…"

"No, no," somebody will say over there. "No, no."

"Well, what do you think it means?"

And we eventually get the meaning completely thrashed out of this particular term. You see how it's done? By agreement—which gives them a reality on the subject. Above 2.0, all reality is simply agreement. We say it's real, so it's real.

Now, above 22.0 we say, "This is a fact All hippopotami have short ears." And then, you know, somebody way downscale goes and looks at a hippopotami. It has nothing to do with the fact at all—has nothing to do with hippopotami. You just simply said they did, and that was reality. And then they come along and they say, "That isn't real because there is a hippopotami." In other words, they prove it by the object

And so a fellow loses out eventually; he gets so he can't postulate anything. You know, he does. He gets to a point of where—well, he's paying a restaurant check or something of the sort and he says to the girl, "Well, there's two pounds." And she looks there and she sees an empty table and questions him. He gets to a point of where he can't lay down two pounds by saying he laid down two pounds. You get the idea? He really slips.

And wherever we look in society we find people skidding this way. Little children are always being balked by their mothers. They say, "Mummy, the biggest battleship you ever saw is right out there in the duck pond."

And Mummy, being somewhat below 22.0 on our tone chart, says to him, "Now Henry, you realize that's lying, don't you? You realize that's—little boys who do that will wind up in the naughty place." There goes his reality. After a while you get him as a preclear, and he's got an object in his hand that he's keeping from going away and it—the object's about a five-pound object anyhow, and it's awful thin to him, it just looks awfully thin. You have to work for a long time to get it to a point of where it weighs five pounds, and then he starts to improve. He can eventually hold it there without holding it there.

But the point I'm getting at is, is that deterioration of reality is a deterioration of agreement below certain levels. And when people fall out of agreement amongst themselves, they get to feeling like they're all alone, there's nobody else alive, they begin to feel dull about life at large. And you take them in a group and you say, "Agreement, agreement, agreement, so on. This is the way it is and do you think that's the way it is?" And somebody is actually asking for their opinion and that bucks them up and so you can pull them right straight up above 2.0 just like that—on the subject of what? Of the fundamental pins that are holding this universe together—and there are only about six or eight of them, you see.

And they get to agreeing on these things all over again, never having looked at the data for the last 8,766 trillion years or however long it is, and they pull this data up from nowhere and they take a look at this again. And they have to make up their minds all over again, which makes them postulate existence all over again, which gives them a brand-new world. It's quite fantastic, the mechanics of it, in its workability—to recognize that it is really this simple.

Now, an inexperienced person going to teach a Personnel Efficiency Course would do a lot of talking about business. He'd probably insist that they memorize chapter after chapter out of a textbook. And he would miss something: that we're not trying to teach them anything. We're trying to restimulate what they already know. Got this as a significant difference? Kahlil Gibran, in his Prophet, says words to the effect- much more poetically than I say them here—that "I can only teach you that which lies as shadow of knowledge in your own mind." Well, you make this shadow of knowledge somewhat more than a shadow, and your people become much smarter.

Now, I'm sure that low on the scale it would be very therapeutic to make somebody memorize the parts of a table—just nomenclature. We make him name and then memorize the parts of a table; I'm sure this would be therapeutic. Or we give him a textbook and make him study the parts of the brain, or almost anything, you know—anything which would permit him to identify—make him feel better. But that isn't what we're aiming at. We're trying to take these few little kingpins that hold the universe together, we restimulate them in the fellow, we'll make him postulate them again, sort them out, understand them in view of his own experience and have a high reality on it; we give him this at the same time he's got agreement amongst his fellows, and by the time you've taken a dozen data and done this with them, you've spent eight hours and then some.

So we just take these little data and go over them again. We just take the cycle of action, which is create, survive, destroy. We take the eight dynamics, just definitions of. Nothing more significant than that, just define them—compartments life and unconfuses it for them markedly. And then we take affinity, reality, communication as a triangle; and then we take, as each separate part, affinity and reality and communication, or vice versa, it doesn't matter in which order they come—take each one as a separate part and then take them as a triangle. And then we teach them something about mass or havingness—possession—that it does make a difference to have something. If you try to write on a typewriter that you don't have, you won't spell well, you know. We teach them this, and they eventually recognize that you have to be aware of the equipment you are using, otherwise you're not using it—it's using you. And you just teach them these little fundamentals. And it takes quite a while to get that through with a group. Not because they're dumb, stupid workmen, you know—that's the wrong phrase. It's just because they are so confused about what these importances are that it takes a while for them to get rid of that confusion.

Now, what type of person do we recruit for these courses? Oh, anybody from a lady-in-waiting down to a person who polishes the janitor's shoes. It just couldn't matter less, with this single proviso: that if you, as an auditor, go out to compose a Personnel Efficiency Course, you are going to make the most resounding flop in history if you handle only intellectuals from the intellectual stratas of life. Boy, that's how to fail! That's all right for you to be an intellectual, it's all right for your immediate pals to be intellectuals, but don't get a bunch of intellectuals together to teach them this thing, for an excellent reason: They'll learn anything. They'll learn anything, they'll be happy with it, they'll be delighted with it, but they are not standing in positions in the third dynamic which makes the knowledge of use. They're just not there. They're not the people that are turning the wheels in the societies. They're the people who have opinions about people who are turning the wheels in the society. Now, you get the point there?

So, with what aghastness a Scientologist looked at me when I said, "What is the longshoremen paper in this town?"

"Longshoremen!" he says.

'Yeah."

"Well, I don't know. That's so-and-so and so-and-so."

I said, "Well, that's where you put your ad."

"Nyaaahh! If it wasn't Ron, I wouldn't be doing this," you know—cooperative attitude. And about two-thirds of the resultant replies were all longshoremen, although the paper had run to any other strata of existence you ever wanted to have anything to do with. And all the people who came from the longshoremen sat throughout the week—didn't lose a soul amongst them. And a considerable number of them took advanced courses.

Yeah, but these people were just pushing boxes and bales all day long. No, these people had the idea that if you knew something you did something with it And the next thing you know, they were driving people into that course in droves.

Now, I dare say at this moment in that particular area, when they have a longshoremen meeting, I imagine some agitator gets up and one of these boys will say to him, "Now, can you tell us what—what is the reality of that statement?" I imagine things are pretty calm.

Now, it is fantastic, the IQ gains. But we didn't do anything but this, you see—we just got definitions on the kingpins of postulates of the universe, that's all. Well, it's just fantastic, the IQ gains. Nobody should gain fifteen points in IQ just for agreeing with a bunch of people for a week of evenings after work.

In the first place, it's impossible, we all know, for any gain in IQ ever to occur. We have this on the best authority. We have this on authorities that would break your backs to cover their works across the room. Oh, it's just wonderful. I mean, I have written down a few notes on places I found this in works on the mind—and then the notes got more voluminous than the works. This is the most agreed-upon slave datum I have ever heard of in this society—that men cannot become brighter. Boy, that's a slave datum. That's an operation. That's just a black operation. That's nothing else. They never believed that Their own tests show a variability in IQ plus and minus four points. You give an IQ test and it went up four points, don't consider that it went up at all. It didn't go up—that's the variability of the test itself. And then they say very clearly that if a person took these when he was drunk or something of the sort, he'd get a different grade. What do you mean IQs don't change? You mean you can get a person drunk and give him the same test again and he gets a lower grade? Well, that's a change of IQ. The guy's still alive. He's still a human being.

"Yes," you say, "It's a specialized condition. He's drunk."

Oh, is it? Have you been around lately? I don't see that it's very specialized. Well, what if you sobered all those guys up that were drunk? They'd obviously get a better score, wouldn't they? What do you mean that you couldn't change IQ tests? This is the most insane thing in the world.

And as far as not being ever able to change the personality of anyone, then why do they exist? If you can't change IQ and you can't change anybody's personality and they're always fixed and they'll always be the same and forever and ever, and that's all there is to it—why have these expensive courses going in colleges? If they say, "The end product of all of our work is zero. We are here to observe and that's all we're here to do—not to understand—to observe," then what's the point in it? They've said, "Man will never be any better for our having observed," because they've said his IQ couldn't change and his profile couldn't change. Now, that's just an operation. That's nothing more and nothing less than an operation. That itself needs separating out from the society with a very, very diffident thumb and forefinger.

People look at this fellow who has an IQ of 70—he's a moron. IQ of 70, that's moron. They say, "Well, he's a moron." They say, "Well, George, you know we'll never be able to promote you here. Your IQ isn't high enough."

Boy, would they get a shock today. Of course you have to know quite a bit to change somebody's IQ. If he came around to the HASI and got himself seventy-five hours of auditing and his IQ didn't come up to 120—boy, would we give that auditor a talking to! See? I mean, if we didn't get a tremendously significant gain, something went wrong. Well, what went wrong? Must have been he wasn't being audited. That's what went wrong.

You know that's supposed to be the impossible change level—70, moron, stupid. That's almost backward child, you know? To get an IQ gain up to 85 from 70 really takes some good, slippy, shifty auditing on the part of an auditor. It's the first little budge that's the hard one. After you get it moving, if you can't move a 90-85 IQ up to 120, you ought to quit, see? You get the idea? It's very simple to increase an IQ. It's sometimes not so simple to increase a low IQ a little bit so that you can increase it You get the idea?

"Well," now you say, "there must be an awful lot of these 70 IQ people coming in if you're recruiting longshoremen and machine operators and janitors and Lord knows what else into these PE Courses." Well, we've discovered something fantastic. Their average IQ isn't 70. They're not the stupid people of Earth. That's fabulous. I mean, they're not! Amongst them we'll find stupid people. So do we amongst the families of the intelligentsia. We can say, "Stupid people can occur anywhere, even among longshoremen."

Now, these fellows can't be in too bad shape. Why? Because they shift mass all the time. Well now, how about a machinist? He's apt to be in worse shape. His havingness is liable to be down because he more or less stands around in one place and the machine is stationary and he's—but he's mobile. He's slightly mobile. He isn't shifting the machine, the machine is shifting him. When it has to be turned off, it makes him walk the length of the machine and grab a lever, see? And his IQ suffers from this, but you can put him up so that he doesn't go to pieces again.

Well, if you can make these changes with individuals, then of course we can look forward happily to a huge Utopia where everybody will be geniuses and nobody will be making any mistakes. That's obvious, isn't it? No, I'm afraid that isn't a true statement either.

Funny part of longshoremen is, though, is you don't make everybody the foreman—I mean, just because they took a PE Course, they don't at once become the foreman. They've got a grade before foreman: to become a longshoreman. That's where most educators and most people who've tried to do wartime training—which is very important in wartime, that you get people who can't do a thing and make them very able. And they've never been able to do it They just keep shoving them into the places, and if they shove enough men onto that post, sooner or later the post will function—that's the whole theory, you see? Mass—mass theory.

But what about these fellows that do personnel direction and so forth? Well, they're putting people into positions and then the person never becomes the thing he is hired to be. And personnel efficiency makes it possible for the individual who is hired to become what he was hired for. So we're not creating any huge upper strata of society; we're simply creating a society.

People who would worry about where we were going from this—those people haven't looked lately. They just haven't looked. They just haven't looked at the people who are running the machines and so forth—and these people just couldn't care less these days. They've been hired as a machinist but they know they're not The only thing we do for the fellow is we teach him that he could be a machinist if he tried. So he can become a machinist

So the upgrading of the society does not become apparent because the PE Courses simply upgrade the society to where it apparently is. See, we just upgrade it to where it is. And that is a lost area that nobody has noticed. And so, of course, we're not being spectacular amongst anybody but workmen.

I can just hear some longshoreman or some machinist—somebody drops a wrench or runs his hand through a band saw or messes himself up and so forth—"What's the matter with you? Why don't you go down to that PE Course, find out what it's all about. Stop stumbling around here and get. .The guy, obediently, all bandaged up, reports to the PE Course.

"What are you doing here?"

"Oh, Joe sent me."

"Well, what do you expect to do here?"

"Well, I don't know. Joe sent me."

Well, we get a big gain in the case; we find out why he was sent We get a gain in the case by our finding out why he was sent, see? That's the first gain, because then we're happy that he's there. And the next gain is he finds out why he was sent. Now, that's terrific. That's terrific—we're really getting places then. And then he finds out that there is a PE Course; that's all he discovers during the whole week. And he goes back perfectly happy with Joe. Joe was right—there is a PE Course there. But what do you know? The fellow did locate something. Very therapeutic.

Now, these PE Courses will become—you will notice, I'm sure, as time goes on- far more general. Now, because the HASI doesn't have very much of a control over PE Courses and doesn't try to—the only reason it started one is because the one that was starting to run wasn't running well. We knew how to run one better since we've just done a dress rehearsal in Dublin, so we got one running that serves kind of as a model. It isn't any idea of the HASI to take over all the PE coursing in England. This would mean that the totality of British industry would have to pass through our doors, and they're not that wide.

But we do find that by establishing this as an activity, that then we do more or less centralize the existence of it and we make it possible for people to come in—auditors to come in—and ride one through a whole week, you see?

We rather discourage somebody coming in, by the way, for an evening to see how the PE Course is running. They just wouldn't find out less. There isn't any way they could find out less. If they stayed home, they'd know more. Because a PE Course is a very complex little mock-up—it's a very, very complicated little mock-up. It consists of a whole bunch of administration lines. You would be amazed how much streamlining you have to do to handle even fifteen new people every week. You just have to streamline, streamline, streamline. You have to have all of the various types and sizes of cards and you have to have them go in the proper files and you have to have the files go in the proper places where even you can find them again. You have to place the body, you have to know where the body sits and pick it up. It's just little—it's just little nonsense pieces, you know, that if they aren't strung together in the proper sequence and if they're not all done right, you have nothing but chaos and you've got no PE Course. Now, it is the darnedest thing you ever saw; it's built like a watch, a PE Course is. And if a PE Course suddenly starts up and flops, it's because the people who are running it haven't found out that it was really built like a watch—it looks so easy. So that's why the HASI runs a PE Course: so that it can be looked at.

What are the mailings? What are the handouts? How are they worded? To whom do they go? How do you give an IQ test? How do you correct one? How do you get people to come in and sit still for eight hours? What do you do with them if they don't? How do you make any money out of it? Because an individual auditor running one of these can't give one forever free—he has to eat too. Exactly how do you get rid of them?

These are all problems, but you have to scale this thing down to this terrifically elementary problem. What kind of an ad do you place where? Well, we haven't got the stable datum on that yet. We don't know the exact ad that you should place, but we know that it should say something about personnel efficiency and a free course and come in. In New York, however, this doesn't pull—just for randomity's sake. You say, "It costs twenty-five dollars. Come in," and they come in in droves. New Yorkers have been bitten too often by free things, you see. They know a free offer means no good- free means no good. They know you have to pay.

Now, therefore we do run a PE Course in the HASI and there's one running over in Dublin. And any professional auditor who wants to start a PE Course I'm sure would be very, very welcome to go through it. I'm sure the Instructor would be very delighted to see anybody there.

Well, if you present yourself, present yourself for five consecutive nights, IQ tests and all, (save all the little bits and pieces of paper—the administration). So that means you really ought to go to the course twice: the first week so that you won't be distracted by the content, and the second week to find out how it runs. And short of that, why, the technology which has been built up at this time I think would be very difficult to reassemble. You would be amazed how much time and trouble has been taken on these tiny little points that make up a PE Course.

One of these fine days we'll probably be running through the navy or the army or somebody—through one of these things, but it'll be a PE unit in the final analysis. It'll be a little tiny package of data addressed to a whole bunch of people. Well, how big can the course get before it gets out of hand? We've never had the opportunity of finding that out; we would love to find that out. Our courses usually go twenty, thirty people. What happens—that's twenty or thirty people a week though, you know—pocketa-pocketa-pocketa, over and over.

What happens—what happens if you had to handle a hundred people? Well, I think you'd do much better by having four PE Courses along about that time, all running simultaneously, rather than to have one with a hundred people in it. Because it's the personal touch, it's the personal question, it is the lecture, it is the way the thing is addressed, it is the way the administration of it is handled.

Well now, if the atom bomb doesn't wipe him out entirely, if it does leave a few of us around—it might, you know; they might overlook us (some of us might be down at east Devon or something)—if this kind of a condition exists where there are a few of us around, then man's best hope is this little PE Course that's running innocently, causing no troubles, turning over very smoothly in Washington, London, Dublin, South Africa, just going along quietly. It's a very, very quiet whisper, but it's going to make more and more noise.

But how does it express itself? It doesn't express itself in a way to worry any ruler anywhere on Earth. All it's trying to do is to make the workman acquainted with the universe and his job. And you'll find out that workmen who have gotten acquainted don't revolt; it's those who haven't been introduced yet that fire the first bullets. Very seldom have you ever brought an enemy soldier out of the trench and one of your own soldiers out of the trench, formally introduced each other, had them swap snapshots and so forth, and then had them go back and shoot at each other with any enthusiasm.

So man's brightest broad hope is not individual processing—that's, of course, the vital point, but his broadest look, his broadest hope for his current civilization is, I have to say after experience and looking at what it's already doing here, there and so on, is

this little PE Course that we're starting without ostentation and without very much funds and without any hurrah and smash-bang, and that it's running right now in four rather impressive countries and is getting better and better known. Thank you.


