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The post of THE GUARDIAN is established herewith.

The Guardian is the most senjor exccutive of Scientology just below the
Executive Director. The post is scenior to Exccutive Secretlaries.

The character of the post is best understood Jegally as "Trustee' or even
"Proprietor Sole' and excrcises the powers and carries out duties similar
to that of a high church olficer entrusted with the funds or survival of hisg
group. The Guardian may use the sipgnature "Trustee' in business letters or
dealing with outside interests such as law firms and may claim and eatablish
the status of proprictor sole when corporate status of Scientolegy funds or
interests is in question.

The Office of the Guardian is located in thé Office of LRH,

The Guardian may have personal secretaries and clerks and these arc in
the Oiffice of LRH and the Executive Division and are, for personnel purposes,
under the LRH Communicator as Co~oxdinator of the Office of LRH and the
Division 7 Secretary. . .

The Guardian is posted in every Executive Division by post and name in
Division 7.

In other than the International Executive Division, if the org is large
enough there may be an Agsistant Guardian but if so the Guardian is posted
and also the Assistant Guardian for the Area Org.

The purpose of the Guardian is:

TO HELP LRH ENFORCE AND I1SSUE POLICY , TO. SAFEGUARD
SCIENTOLOGY ORGS, SCIENTOLOGISTS AND SCIENTOLOGY AND TO ENGAGE
IN LONG TERM PROMOTION,

The Guardian has five actions:

Poliey ' o
Danger

Affluence

long Range Promotion

Intelligence i

POLICY ACTION

(Note: See HCO Pol Ltr 1Maxrch 66 for the full plan of the Office of
Guardian.) "

The Guardian, without rclieving the LRH Comm from his duty of refusing
to puss anything contrary to policy, enforces and issucs policy and passes on
any new pelicy recommednded on channels already established but usually
re-issues and enforces exisling policy.

Thisg cection has the LR Mimeo Unit,

"l‘hc b:a'sic files and Archives of policy and technology and artifacts belang
to this gection as the Archives Unit,

This &otion also bag files of 21) reconmended policies.
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"DANGER - :

This actiqn is the "LRIE li.cavy Hussars Hat'". This [ nction is Lo move in
heavily where there is a threr = of great imporlance to an ‘egy or Scientolopy
after the usual lines and ports have goofed. The term cuies from the old
cuvalry purposc of Husgars ~.10 were held inrcseave unt: a battle line was

dangerously bowed, at which ey were sent in to straightsg it out,

This activity contains a Ziile unit consisting of every %2 Ed isgued by any
org. This file system has a s:icparate {ile in which every tanger condition
declarcd on any stall membex is fliled by org and date. li41so has a file af
every Ethics order issued by :org and date, ;

This activity also contlainsz a {ile of org boards of al) srgs.
The activity can call on CIIC WW for graphs of .any re-od,
" $The section can conduct imvestigations into an}'f slurnp

Ali Danger Conditions reg:ardless of when and how asiigned are traced as
to what changed before they oc:curred and a full record of i1l findings is kept
and published. : : .
The Guardian can demand.a hearing for removal of an; Scientology Executive
when: : . )

(2) '{.'hc'Gua.rdian has had& to‘ wear the Heavy Hinsnge L
.decayed situation; o e o : :

gb-) No Ad Council or.ol.‘hs‘.-.rs"seem to be. eﬂecti\ge in :iglx;.ing a da.ng-er
condition, LHa T : 7

Heavy Hussar actions include heavy emergency promitions on a zero
limit to salvage a situation, fimancial or otherwise. - :

AFFLUENCE

All commendations or Horours have to be passed by fie Guardian before
- issue and are issued in the narze of the Execcutive Director, i

,-';[fhi_'s however is 2 secondaxy function of this éctivity. s g

‘The primary functioh 1s "t be informed of and to trace eQéry afflipiica
awarded to {ind out what happenecd before it occurred and iy publish findings.

‘This activity has a file of 211 affluences ever dé-'ci‘a.i'ed an:d ;JIOther i.i‘le for
the full findings. None of this relieves the Ad Council or 3CO from finding,
declaring and discovering what happened. It just makes certain the action haa
been taken and that it is correct and gets published. . B e ;

In this activity the 'Guardién:;éﬁ:'c'oxn}cé‘x;; a -“Bc':a‘z:d“ of COr;lmt;ndation" I —
into afflucnces and find what caused them and publish the result and commend
the reponsible parties. is j ;

LONG RANGE PROMOTION -

Without relieving any HCO Exec Scec or Dissem Secc or ES Comm Dissem,
Dist Sec or ES Cornm Dist of promction responsibility, the Guardian works out
or calls for and approves the long range promotion of Scientology.

" This activity draws up motifs for maguuines for a Yeuar in advance,

draws
up Congress nameces, \
s The activity tells the org what to promote, what Lo stress and co-ordinates

pomotion.

@ . . _@ . F =2
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The scction can pet promotional jcdean and the Gus nrh—m appr ovmg tl:cm
pee that they are cawried out.

INTEILLIGENCE SECTION =
Doth planctary and orpanizational intelligence is handled by this activity.

Intellipence is defined as information Jeading to pred;cucmr' of occurrcences
and usciful in iorceasting events and so assisting planning and in handling
matters arising from events,

The Planetary Intelligence Unit works with newspupers cconomic newsletters
bullcting of intelligence services ete., and keeps a file of clippings under
headings of interest to Scientolegy. By such studies one can predict which way
cats are going to jump and organize to mect situations which may threaten
Scientology from possible enemies or to take advantage of situations which might
benefit Scientology:

The Org Intelligence Urit receives copies-of all SO # 1 letters watching for
upsets or trends in specific areas in order to correct those in control of the
area and regularly reviews the number of Dead Files per area to sce if some
area of Scientology has more dead {iled than others.

It is true that entheta in an area is proportional to org incompetence in
that area and real trouble in areas has always been preceded by at least two
years of heavy entheta in public letters from that area.

The Planetary Planning Unit works out ways to prevent future attacks and
how to take advantage of situations that will develop.

The Org Planning Unit predicts trouble by such things as too much entheta
from an area, too much sex going on in an org and, working closely with HCO
plane how to reorganize the org in that area without destroying it. Such planning
also handles a public programme f[or an entheta area to wealien anti-Scientolegy
propaganda, at the same time stiffening up Ethics and quality of service in the
arca and investigating why Ethics and qua.l*ty ‘of service are down so they can be
remedied.

- STATISTIC

The Guardian's staustzc for cach org (:nm that of the Int Exec Div in each’
org) is a dual statistic as follows:

THE AMOUNT OF CASH IN THE BANIK AS PER THE LAST WEEHK'S BANK
STATEMENTS PLUS THE AMOUNT OF CASIH ON HAND AS PER 2: 00 PM
THURSDAY OF THE CURRENT WEEX OF THE REPORT,

THE TOTAL OF DEBTS OWED BY THE ORG PLUS OVERDRAFTS AND
CURRENT FAYMENTS DUE ON MORTGAGES, HIRE PURCHASE (TIME PAY-
MENTS) AND 1.OANS AND BOND OR SHARJ_. RETIRL.JL‘\T T BUT MOT THIL
TOTAL GROSS AMOUNT OF MORTGAGES, HIRE PURCHASE ('lI,MB PAYMENRNTS

. OR LOANS OR BONDS.

These two figures are to be included in the beginning of OIC cables in the
order above, : : . .,

It will be scen that it is hard to get a bank to give oneanexact figure due
to chcquc ¢learance, for "2:00 PM Thursday' so in actual fact one takes Jast
week's bank statements credit bulance of all accounts and adds to it this week's
totu] reccipls, neplecting outstonding cheques as the matter will nvernge,

In computing the debts owed by the org it would be quite unreal to add up i
mortgane lo‘als, time paymeant {nj. e purchiase) totals end all cutstanding crees -
and Londs ag the eall on the org iy for cny :_(_:_1_1L p'\- pients on Hu__.‘. (lm. O kv
retduiaent ]"rU rarame,  The nenthiy Uil

e o thin riatisti Perred Vg that dhiering !l'u.- ml(‘.r;vf-i?in;g mur.‘..‘: v 'f. SHE
Lny AL paynmeenls poede feoog 3o neve debte woe growdnp ol Ul
weal the matior tenda Lo averune sl

i is
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Iach org, Laving a Loard for the Int Iixee Div must also have a local stalistic

roit.

Al Worldwide the International Exccutive Division has o compugite

statigtic
wde up ef all org Int Exec Divs added and graphed.

The local Int Excc Div has the local orp's dual statistic aw above and that

the Guardian's local statistic or that of the Assistant Guardian where

oncg
'
~-IIJIJUJ v s

The Guardian's statistic Worldwide is the composite,

Where there is a Contiaental Excc Division (required when orgs are very,
rge) the Continentul Assictant Guardian's statistic (and that of the Continental
‘:ec Div) is the composite of the Guardian stztistics for that continent.

Where the Guardian {inds the local or Continental or Worldwide statistics
¢ being flasified or are grossly in error, the Guardian must order the Ad
" .uncil Worldwide to send a competent WW cexecutive to conduct an investigation.
¢ Guardiun may empower through the Ad Council WW that representative to
ing about prosccunon for irregularities. If this procedure is ineffective, the
“:ardian being also a local execulive may personally dircct the matter to be
tisfactorily concluded and to bring about correct statistics.

POWERS L AT ;
The powers of the Guardian may not be deputized or e';cércised by any

mnmittee or Council or deputy or assistant and may only be exerciscd by the
' ardian. X

The Guardian's powers are derwed Irom the E>.ecut1ve Director who alrcady

3 and exercises these powers. 0 . : ;

The powcrs are:

The Guardian may transfer any organization's funds anywhere at will, The
* ardian is 2 signalory on every bank account of every organization and there
.y be no org bank accounts on which the Guardian is not a signatory. The '
" nrdian may set up trustce accounts for Sc:entology, Scmntolog;bts or org
As on wluch only the Guardxa.n 15 a signatory-

* 4
A

Any transfers of Ia.rge sums oI money by a.ny Ad Counc.:l or Executwe or,
{f member requires the permission of the Guardian to be legal and the

‘urmncat of transfer or cheque is actua.lly szgned by the Guarrhan - no matter
' 5 requires it.

-
ol . ) >
L et N G R R

Any large and unusual e>.pcnditure may only 'be made in an org by a document
" eredit cheque signed by the Guard:an. % yit e

gt el b Paatae S F

.

Any plan or progect that w:.].l cost any large sum over a long time pcnod
y be authorized only by the Guardian. : e T

The Guardian may cancel without recourse any overly ambitious pla.u which
sht threaten the solvency of orgs or p!cdgc them to banks or which fmance
.-Scicntcl%y projécts or unrcal prqcct :

In times of threatened msolvcncy of an org thc Guardxdn may shut off 3 '\ny or
i purchasc orders in that org, recduce its expenditures and talke over all cheque
,dng for that org or make any other needful {financial arrangements or
“i1stinent to resolve the Iinancial strnits of that org or.even shut it down,

The Guardian aulhorzzcs all new orgs and only thc Guardian nmy shut down
_nove an org.

Any 1>urch. s¢ or sale of :c.\l p: vperly of an org,. is m..t.ho: ized only by the
rdian (buildings and land).

i
The design of new buildin]:s or structures or conversich of @21 vnes and
Sation of their use is authorized only by the Guardiun,

s '1 ' ( A B "..':'

sundiy propose such measnrves an des il S A0 Geungll
sy o

]etuves I:‘cln, IJIUJ)-.s- thiv Lo 1.u VAt s

@Vee, L
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Guardian can initiale such measures as above without a proposal by an Ad Counci
The Guardian may cancel or suspend or award certificates and awards.,

Any new corporate planning or new accountancy arrangements require the
cipnaturc of the Guardian before they can be pul into effect.

'lhc Gu.:rdxan may dismiss any Exccutive or staff member seeking to deny
or cxercise the Powers of the Guardmn.

The.Guardian may be removed as providcd hercin for knowingly transferring
funds or property for the aid or support or furthering the intercsts of persons
or groups hostile to Scientology or for not shutting off such transactions the
moment they are found by the Guardian to be hostile,

The Guardian may issuc Suppressive Orders and Ethics Orders independent
of any other executive and directly order Ethics or dismiss and replace and oxder
an- Ethics Olficer or HCO Area Sec in times of danger or external threats to the
org or Sc:.cntology.

The Guardian may remedy obvious mlscarrzages of justice by cancellmg
orders. :

The Guardian may suspend Franchises or Staff Membership or the use of
corporate names or the name Hubbard or the word Scientology or its materials
for improper use or lack of use.

The Guardian may draw on any org for pefsona.l expenscs or pay when -
engaged upon work for that org wholly or only partially {or that org.

Travel expenses and living expenses of the Guardian are paid by the org
most benefitting.

All HCOs are called upon to defend the person, duties and planning of the
Guardian and give the Guardian total support to the exclusion of all others in
tirnes of dangex.

3 . BASIC DUTIES

- The keynote of the post of Guardian is that it functions without bemg closely

~involved-with the mechanics of administration or orgs. The Guardian is not a

member of the Ad Council WW and does not attend its meetings but can supervise

‘it in a2 general way or intervenec if it strays {rom its functions or is in trouble.

The post floats free in that it has no fixed lines it cannotl ignore and none
needs to carry out his regular duties by an okay from the Guardian.

But the Guardian has great power in that none but the Executive Director
can cancel-an order from the Gualdxan.

The Guardian can create a new Section, get it functioning and give it to its
right place in a division, - :

The Guardian can also take a Ialf.ermg section {from the org, pget it functioning
and pive it back, this resulting of course in a Danger Condition having to be
assigned that Department or Division or Excc Sec. Via Assistants the Guardian
can direct them to get a Section functioning in their org and give it to a division
or take over 2 danpercus scction and get it fun, uomng and give it Lack. Danger
Fosrmala ap Ju g e usuala

If the Cunrdian accumulates new functions the Guardinn must remember Lo
give them over evenhw .11) to the right Depariment.

CCibS LINES

eo Mo onowhile papoer, LWa,
e | LI TRl Ei o 2 '--'.!':"n ol i required for o Guass

fipn Flbide el b 0 0 RER S B BEe St dnned Gidy 3 e
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The Guardion may isoue HCO Eixes "' s on while puper and ic the only one
besides the kxec Dircctor who can. A~ wwrdian HCQO orders, See Eds, Excc

"Lirs are signed the Guardian's narne po ihe Guardian for L, Ron llubbard,

Executive Director.
The Guardian's Telexez have pric.” -, over all but the FExecutive Director's.,

AUTHORITY - yei
The Guardian can order any ES Gl or Secrctary via the proper Exec Scc
or Ad Council, and rnay orclc.r the Jo¥i0

to hig basic hat. i nEhE -~

No EIL}uc-; chu can be filed on the Gu'trdmn except a Job Endangerinent chit.

Any Hearing or Comm Ev c.-I r.he Guardian can only be ordered by the Exec
Dn-cc;o: pr.-rso-\cdl‘, . X

ASSISTANT GUARDIAN

An Assistant Guardian can exist in any org that ip big cnough. It may not
be'worn as an additional hat! It is », . . ':!ed only by the Guardian. -

The Assistant Guardian does not uct as the Guardian in the Guardian's
absence but only forwards direct orders from the Guardian and collects data
for the Guardian., An Assz.stant Guardian has no power of his cwn not derived
from the Guardian's autho*zty directly and 50 may not act. :\rdcpendently w:.thout
exact instr uctmns {rom the Guardzan. ) _ it

o A e 4 =
. N T *

Inan A1 ca Exe cuLJ.ve Division t‘u. As ..r't..nt GUard]c'.‘I functions as "].:a:son to
the Guardian and the Guardian's four sections and in a very very large org may
have thcse sections as V' Lu:..;cm Sccno‘:s“ to wit (for an Area Org)

dop Mgty LY o i L

+. ) i

Pohcy .L.azson Section T s T R S
, Danper lLiziscn Section Pk s !
Commendation lizison Section v - - v e
Tong P“..nge Prom ouon Luuacn Se ct:on ’

These collect data :[or or issue ordt.:s for or enfo: ce the orders of the WW
Gua.rdlan Scctions.

" . . ‘. ' Ll ! L - . <
. al Tl & " * .

As-ustant Guardians are chrr:ctly under the ordets of the Guardian and no
one elsu except the Executive Director, but are under the Dw 7 Sec a.nd the |
Office c¢f LRH Co-ordinator :[or Dc-.rsonnel purposes. O S T Sy

. AD COUNCIL V: W

The Ad Council WW or its dcputzes are nommatcd 'by the Personnel Officer
on the basis of statistics nnd rccord 'xnd tram:.n;_, only as 2 hst o£ pc.rsons and
their details. il % TR 3 st :7 R 1

The Guardian approves {rom this hft the cand’:d:\te and thcy are appomtcd
by the Exccutive Dn'c.ctor or in lns abscncc. by the Guard:an. g

A]l other Exccutwe Sccrctance are appomtcd by thc Ad Councxl ww on the
basis of statictics. ; i i

All Excc Sees are usually ..ppomtcd {from Sccrectaries who have had long
and censistent hiph divisional statistics in divisions thcy headed and o lack of
danger :onditions. ; :

J..R}‘I COJE{ \5‘3

LRI (" nuns are nominated b} the Devgonnel Oificers of their org with o list of
perees aml the statistics recorde of each and appraved by LRI Comn WW and

Ly 'I'. ol e e Iheecative Miceetor, But dn the abigence of an Fxvculive 1
L TG .'.'.'... Clonnes are fonntly eps odated Ly the Guareian afive o) the above
Lliess o+ - ke g i . 2

.

“oanunicator in any matter not contrary
.-

gl
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: . GUARDIAN APPOINTMENTS

A Guardian is appointed by the Exceutive Direcctor personally.,

In the prolonger »vdence of the L:'):ccutin: Director the Guardian 'nomin;'.tcs
o s a0 1% .-mnss:lf or hersecll which nomination becomes an appointracnt
whaen #hv past G}:ardmn 'vacatcs the post. In short, tae post, .in the absence of
the Excecutive Director is willed..

If for any rcagson the past Guardian has failed to will the post and the

Exccutive Director ig absent and the post of Guardian fzlls vacant then all the

‘Personnel Officers in the world racet and nominate by drawing up a list of the
Exec Secs and Sccretaries and Asgsistant Guardians and ES Commas of 2all orgs
who have the highest statistics over the longest pericd of tirne and the highest
levels of training on policy and tech arnd comparing these reduce the list to five
and submit these to a meeting of all the Exec Scea in the world who then decide
which of the {ive is the most suitable Guardian and the post is then filled. Sel-
ection is not done by vote by the Personncl Qfiicers meceling or Exec Secs
mecting but solely by statistice. And allthe statistics of nominees must be pub-
lished as the Guardian is finally selected,

If a new Guardian at the end of 3 years in office is seen to have had bad
statisitics with orgs collapsing, the conclave of Personnel Officers and Exec Secs
as described may occur as described and appoint 2 new Guardian, publishing full
reasonc \why. \ .

ASSISTANT GUARDIANS

Assistant Guardians are ﬁppdintcd by the Guardian from a list submitted by
the Personnel Officers of the org for which the Assistant Guardian is being
appointed. E ) : 3

¥

U FIRST APPOI.NTMEN'I‘

The First Guardian is Mary Sue Hubbard,

ey ' L.RON HUBBARD

LRH:ml:mb i ’
Copyright © 1966 s

by L. Ron Hubbard ” 3 ¥
ALL RIGHTS RESERVED ' £
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THE_ORSANIZATION
OF MU% CUALDIAN'S OFNICH

The G1 \ardients OLfice will be con.poc'e:l of a8ix
as follows _ g o
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I. SERVTCL BWQCAI

Ae GO Stgb*litg_(FCI) Branch Ong
Paunounel Department - -
Conmunication Deoartmnnt i ;
Inspections end Keporis Depariment
Serviee Lareau CIC Dcuarﬁmezt_ 2

B. Parfon“eT hancmnnnu u?ﬂﬁcd Two'

;rain*nr D*rec tax
. Auai%zn" Director.
Qual Directorﬂ_”.WH

i‘ w i

II. INFORMAT JOF‘LLu;AJj

: Ae lnforﬂgjmon B h Onn 4
;'rlnformaiion Collcctlon Sec*‘oﬁ*”
Information Operation Scction

Iniormation Brarch One CIC acction

B, lpfprm tin Btenob qu

B "‘4-:,-

Information Hunalinp Section - =-ie
InfbrmgtionRS:angh Two CIC Section

23 BTJLh Oge

PR Plaxr*ng oactlon
PR Actions Scction
PR Li&lnon Section URRE ton
_PP LIC rQqu One uection e

‘ A.

Ba Rrﬂren lVG

'TR Inforation Scction
¥R Oporations Decetion.
PR Drewreh w0 CIC Soction

Information Inveutlvﬂtlonu Scctlon :

Bureaux
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IV.

o

PR _Axeh 'I.""C"- Yronch

PR Lihrary ColWQCuioﬁ Scction
PR Livrery TFiling Scction
PR I bepyy Indey occtlon

LEGAT "'*U‘R b, N

A,

E,

.

Lepad Brench Tyo Litication

Zronch ne jron-Litication

Legal Investigations Section
Logal Handling Section
Legal CIC Brauch One

gl

‘Legal Research Section

Legal Actions Seetion
Leg 2] CIC Brhnch Tao

I‘_I]Ux;TCE BUTTAAT

A.

. Telex and Dis

: Audlt Tnior ement Scctipn

- Auddt llandling

Finonce Supeyvision Branch

Comm end Distribution Section
Reporto Scction

Premisces C3%'s Section
Forming Org Checksheet Section
Vulltﬂu“Oﬁb gnd Lwards Section

Finance Ac £, Ohﬁ __g_,.n ch

Roport Co“rectior 5ectlon

patch Handling Sectio
Date Analysie Section .
Danger Yandling Section
Avprenticing Section

Fihﬂnéc Avdit Byraneh

Auvdit Review Section

Section

Tax end Corporate Section
Executive Income and Tax &ectlon

Ti ef L CIG lygﬂgh

Data Section S *
Boards Scction

Stats Scection

I’ro".r'w.:'":*cs Section

Yicluroe Summary Scction
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Public Relnations pnd Congumniion Branch One

Long Reange Plenning Department
Compll tions Departnnnt
Seles Managerent Department

Human Rirhts Brench Tyo
Establishnent Department

Human Rights Operations Department
Enhencement Depaxrtrent

Socia) Rexovﬂ Bronch Txvcg

Pquabll-bmant Derartment
Social Reform Operatlons Department
Enhunccnent Departiment

Rehabilitatio: 3“"“.lLlEE£:

'Estaoliahmnnt Departmeut

Rehabilitation Operationz Department

'Enranceden+ Deudrtmant

] CT g grh Pivg

Data Tlles Dapartmnnu.-
tats Department i
P:ogrammes Depactment

J,f;,gg,;ﬁg;, "'Mary Sue Hubbard

... The Controller

ol e 4, BB
by Flag Mission 1234 an
hHolly Gillian

Anplo”od by the :
. Comwodore's Staffl Aides

~ and the

Board of Iesues :
" for'the - : ;
- BOARDS OF DIRECTORS

of the

CHURCIES OF SCILNTOLOGY (f)
9:0 1013, 10?;

by L. Ion lubboard
ALI, RIGLRS
This is Reprodaced and iszued ta you by
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HUBTARD COXMURICATICRS Qo IlL
Solr.~. HLll Nauor, Lkas?t Gurinoteud, SusseX

HC.” POLICY LuIlki OF 20 FrpbkUnRY 1972
Confidontliel

Intelligence Hole
lceue huthor ..y

THTELLIGENCE AND SECURTTY

The foll..owing regulations apply tvo Intellligovwce
scctions, dewwsrtments, and burcaus sand any aroce malntaining
an intellige:zice unit,

1) 41l intelligcuce materials, policlies, Flag Crders,
EDs ,, chnecksoeets, not wrlite-ups etc, or material
on =ny inveglligence course are confidentlisal
disTaribution only 1o tinose ccncerned.

2) 4ny dnstance in which "Intelligence" must be
« prefzrred to broadly or on a remimeo or all sieff
4ps:ue, 8 in org Loard posting or staffl Llsts,
the werd 'Information' is to be substituted.
Henz=:2 D/G for Intelligence and Port Intelligence
Cff-cer become D/G for 1nformation wnd Port
Inf=ruation Officer resvectively.

3) Sisilarly the vord “Inquiry" is substituted for
in estigation", Hence Inquiry oificer lor Inguiry
secion,

The purzcsse of tliese chnanges 1is to maintaln |securlity

by giving &t =2 cover of its own &nd thereby (a) Keeping

the intelligznce section itself ancnymeous and/or elusive
and (b) safezuarding our Intelligence methods and tecnnology
by keeping cccess limite

o Rudleng
D/¢ for Information W

Tor

Jane Xeaoher .
The Guardian YW
Approved by
Mary Su¢ Hubhrar
The Ceniroller

- : 7 for

L. ROW HUBEARD
FCUNDER

LRH: #SH:JR: U2

Copyright- @ 1972 P
by L. Ron dublard

ALL R1GHTS RitLaBRVED
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CNAILIGENSs CHIST

PURPOSE: To help JRH investirato public metters and individusls which
secm to _impedc humun liberty so that such mattors may be exposed arnd to

furnish intclligenco required in guiding the progress of Scientolory.

(per P1 17.2.66) .. ; : '

To help Non safe;ﬁéfd Scientology Orgs, Scientolegists, and Scientolopy
by effcctively cafﬁyi:g out all intellifence activities which lead to the
future prediction of aréas of trouble and which lead to tha resolution
of such areas before tréublg occurs; to ruthlessly preosecute all traitors

damaging Scientology Orgs, Scientoloﬁists and Scientology to the ond

product of successful legal actions; to detect and handle the aupmre551va

'exterio“ to Sclent\;ogy Orgs and Scientologistg who uses his po"er and

position or the power and position of authorities to attempt to stop the

forward progress of Scientologists and Scientology.

.
e

DUTIES:

ek

1, To dlrect the £unctions of tbe three branchas of the Intel_lgence

Bureau.

2; To ensuré ;fféﬁtive investlgation is dona on persons or groups
assessed as: future or present sources of trouble. o | k
3. -To ensure data obtalned £rcm 1nvest1g=tzons conducted is used to
deter utterly the traitor or the Suppressivn rrom continuing h;s

destructiva actioas.

-

k. To ensura that the Intcll;gence CIC 30ard (Comhat Inrormat*on Center)
is naintained 1n p“esent tlme. _ : oy ;

S5« To onsure nll In clllgenca croas—fllinf 15 dona ccrrcctly so that
oroper appreciation (evaluat*on uhich leads to the spottlng of
Trouble Sources) can be done.

6. To ecnsure that all actions not pertairent to the Intolligcnce Uureuu
are }ept of f Intelligence .lines, and routed to tho proper tC?nznals

1nMomermmum.

7. To ensure that Irtcllircncu files oro azv*dcd into two basic flunctiorz:

{he Lilos havims to do with Traitors (Gri ni-cers or former

Scic‘lnﬁ. dste) an? exlersor Sumureanrives (1. Lovn of poverionts
it : ) sty C ;)
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wrill nttac!‘c Sciontolory ).

To onsure that clipping {iles aro kept undor hosdings of interost to

Scionbolegy so that studios of samo can predict future sctions and so

that Intelligence invcstigaﬁions can be done to meot such situations or

trouble or the data can be used to the bonefit of Scientology., Eommple:

medical, psychology, psychiatyy, elc.

Fe

10.

1.,

15,

16,
X7,

28,

To keep the Guardian and the Founder advised of such future situa-
tions so that action can be direct._ed along all possiblo fronts,

l‘1‘1:~ see that monthly reports with regard to SO Fo, 1 lcttors is seat to
the Guardizsn, -
To use quantity of Sthics actions or deadfiles of an az:aa or Org to
assist the Guardian and the Fou.nder in tak:.r;g action necessary to
handle possible incompetence or trouble in such areas,

To ensure that Intelligence Officers are appointed in all Orgs,

To see that all such Imtellizence Officers report any cmergency or
attack on Scientology irmmediately to the Guardian's Office Wi » Glving

vho attacked, naturo of sttack, when ettack occurred or will oceur,

where attack took place and source of data concerning the attack.

To ensure all Intelligence Officers give swmaries on all investi-

*.gations being conducted and 4o ses that such sumaries report facts

and facts only. No generali’ciés, evalua'l';ions, suppositions or cone
clusions are ;h;anted. On'.LY gspecifics and facts are wanted. .
To onsu::"e that investigstors submit proper reports and %o ensure that
proper investigation procedure :i.; followed covering the time track

of the individusl concerned to discover any outness of facts or milss-

ing arcas of time 'so as to locate hidden, undisclosed criminal actions,

To éormunicate useful data to other Guardian Burcaus, particularly
legal and public rélniions. '

To ensure that gll _.rtelligcnca &ctivitios are prodacti»o and all

'intcll.:['o"-e personnol are offoctivo,

To Lo cver vigilenl 4o the constent poasibility of attacks from
governmaariul erens, in partdcwlar atiachs from modical, psycholegical’
L oparandiie s S welihdn poeveniaentsy fron tax rgensies vilhin

P
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i3 2o lco.op Ethics in on yourself and on your personnol so that Acmin

ard Tech stay in.

20, To owvaluate vhat investigatory actions sre most impo:rbant now and

in tho future.
21, To n2ke things go right on your poste
22, To WIN in 211 Intelligence activities.
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