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THE: GUARDIAN

The pont of THE GUARDL\N is e s tab Huhc d herewith.

The Gua r di a n is the m os t.s cni or cxe cu ti v e (of Sci e nt oIogy ju st below the
Ex ecut ivc Director. The post is senior t o Exe cu t ivc Sc cr cta r ic s ,

~~.
!

The cha r a ct er of the post is uc st understood legally as "Trustee" or even
"Pl'oprielor Sole" arid exe r ci s e s the powers and carries out duties s irn ild r
to that of a high church oIIiccr entrusted with the funds or sur viva l of his
group. The Guardian may use the s igna tu r c "Trustee" in business Ie tt e i s or
dealing with outside intel'cste such as law firms and may claim and establish
the status of proprietor sole when corporate status of Scientology funds
interests is in question.

The o.Uice of the Guardian i,s located in the Office of LRH.

The Guardian may have personal secretaries and c Ie r ks and these a, c in
the Offi ce 'of LRH and the Executive Division and are, for personnel purpos(:s,
under the LRH Communicator as Co-ordinator of the Office of LRH and the
Division 7 Secretary.

Tho- Guardian is posLed in every Executive Division by post and narn in
Division 7.

o.

!,
,

Policy'
Danger
Affluence
Long Ra ng e Pr orn ot ion
Into lligcnc c

POLICY ACTION

. '..

In other than the Int c r na ti cna I Executive Division, if the or g is large
enough there may be an Assistant Guardian but if so the Guardian is post d
and. also the Assistant Guardian lor the Area Or g ,

The purpose of the Guardian' is;

TO. HELP LRH ENFORCE AND ISSUE POLlCY, '1'0.. SAFEGUARD
SCIENTQLQGY QRGS, SCIENTOLQGISTS AND SCIENTOLOGY AND TO KGAGE
IN LQNG TERM PRQMOTION.

\

)'

The Guardian has five actions:'·

(Note; See HCO Pol Ltr 1March 66 for the full p la n of the Offi ce of
Gua r d ia n , )

The Gua r dia n , without relieving the LRH Comm from his duty of ref ':sing
to pa s s anyl,hing contrary to policy, e nf or ce s a rul is au c s policy and passes on
any new po ll cy r c c ornm eud cd on channels a l r ca dy c s lab l is licd but u sua ll y
r c--Losoc s and cnfo r c es cx is t ing p oIi cy ,

This ze ct iou has t he LRJ-l Mim eo Unit.
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Thill ac:tiQll ill the "illE :;"(~avy Hu s s n r s Ha t ", 1'1'.ilJ I r.ct ion il;; to rn ovc in
hca vily wher c ther c is a t lrr c :' '. (.,f. I!l"c:at lmp orl a o cr: t o :\11 'r" or Scic:lt(.'l"j.},
nf't c r t hc \l;\.I.d Iiuc s and po:.·.· h:1V~: go()f~!c1. The. term CVi r.:'~ Jr om the old'
ca va l r y pu r p ose of l lus na r n ·:·.. IV w er c hc:hlill r cc c , - c unt : a baltIc line W s
da ngcr cuu ly bowcd , at whl cl. :;;I(:Y WC1'C s ont in to ctr:dght.;'l it out.

, .

This activity a Is c conta inrs a filc of 01"gboards of all lrgs.

The activity can call on OUC WW for ~raphs of any P<:-:ocl.

'The section 'can conduct !l'lWestigati.ons into any slurnj,

This activity conta irrs :l. ::ille unit consisting of every ~-':.:Ed is aucd by any
org. Thi:; file uy s t cm has ••. sccpa r a tc file ill which evc r y t.;ngcr condition
dc cla r cd on any sta!! rncrnbc r is Ii Icd by org and date. !t·.lso has a file f
every Ethics ol'dcr issu,ed by ~org and date.

All Danger Conditions reg:ardl(;:ss of 'when and how at:;igned are trace1 a.s
to what changed before they occurred and 'a full record of ~ll findings is k pt
and published.

The Guardian can dernand .n hearing for rcmoval of an~ Scientology Ex c:utive
when:

AF'FLUENCE

,(a) The Guardian has haC: to we~r the Heavy Husser :"!at to rescue a
,dccaye~ &ituationj.,

,-':-

(b) No Ad Coullci~ or oth(~r~;scem to be. efiectiv,c in :igh~ing ~ danger
condition. .:......

Heavy Hussar actipns incl:".lde heavy emergencYP1·om>f;ions on a zero imc
limit to salvage a .situation, fi:-:andal or otherwise •. '. -'.

All cornrn enda tdons or Hon.ouz s have to be passed by [~.eGuardia..n before
. issue' and are .issued in t}:lenareae of .the .Executive Direc.to!'.

,.

r·';r'his however is a seconda:ry iun.ction of thf s activity.

';h~ primary iunctioli .is\'~ b~i~~rmed '~f~';'dt~;t;~'~(; every affluence
awarded to'!indout what happened befor-e it occur r cd and t~ publish findings.

"'ThiS activity has a !i~eoi all'~!!i~e~~~'~"~~~'~'de;c;~~ec and ~nother iiIelfor
the f\lll findings. NOlle of this :relieves the Ad Council or aco from findin ,
de c.larIng and discovering what happened, It jus t makes c';rtain the action has
been taken and tha.t it is cor r ec t and gC'ts publisl~cd •. ·,

. • i. - ..:: ........ . .'....'..":'..:";'....._ .."'_ .,:..: .. .. -, :.
In this activity the Gual:dian ca:n'con':'c::~'ea '''Board of Commendation" .0 look

lnto afilucnccs and find what caused them and publish the result and commend
the zcpons ib le parties.

. .. '~
LONG RANGE PR01vIOTION

Without relievinG'any I-lCD Exec Scc or Dissem Sec or ES Comm Diss rn ,
Dist Sec or ES Comm Disl of promotion l"csponsibilit)'". the: Gua r-dia n wo r k out
"or ~al~~ .for and npprovcs the IO,np. ra ngc Pl"(j~10tion of .ScicntoloI;Y. . ,. ,

This activit)' draws up mollr~ for Inag:I<:lncs for a year in ndva ncc , drav:s
up ConGl"c!l:l names. . .1' .

The activity t el l» the org,wl:nt to p r crn otc , w ha t to otl'l.!U(; and cO-Ol'llb a tes
lJl\1!notioll.

; ..:
. /-).)1
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The s c ct lcn cu n r~<.:tp r oni ot i ona l i.d<'(1!1 lll,(l the G1\:,)"r1i:~11 oppl'o\'illg .h c m

GCC Ural L1H':Ya r e c.).):riecl out.

l!i!J~~~~~qI:.:NC~:!2SE~.:rION

Bolh planetary and ()rgani~aliollal Int oIl igc nc c i:; ha nd le d by t hi a nfi'/llY,

IntclHr:cnco:; is ~cfincd as information Ica d ing to prcdicti~n~ of Occfr1'CnCefl
and u acful in Ior cca st lng eve nt aa nd GO a s s int ing planning and in ha nd l ih];
matters arising from e ve nt s ,

The Planetary Int c Ilf.gcncc Unit w or ks wi th newspapers economic Ijlcwslcttcr:>
bu ll crinn of inlelliccncc services ctc., and ke cps a file of clippingo Ilmfcr
headinr:;:; of into r e s t to Scientology. B)' such ntud ie s one ca n predict w~)ich way
ca t s are going to jump arid or ga niz c to meet situations which may thr ca te n
Scientology from possible enemies or to take advantage of s itua t ions which might
benefit Scientology'. .

~ .0;";:::,

~o

The Ozg Intelligence Unit receives copies of <Ill SO it 1 Ie tte r n wa ching for
upsets or tr end s in specific a r ea s in order to correct those in control of the
area and regularly .r-ev iew s the number Clf Dead Files per area to see Of some
area of Scientology' has more dead filed than other 5.

, It is true tba te nthcta in a n a r ea is proportional to org incompet.c~ce in
that area a nd real trouble in areas has always be en preceded by at lea. t two
years of heavy cnth eta in public letters from that area.

The Plancta ry. Planning Unit works out ways to prevent future at
how to take advantage of situations that \\'i11 develop.

( 'I

The Org Planning Unit predicts trouble by such things as too muc enthe ta
from an arc a , too rnu ch sex going on in an org anti, working closely lith ECO
pla ns how to r e cz ga nl a e the org in that area without de s t r oy ing it, Such p Ia rmi ng
also handles a public pr,)gramlne [01' an ent.he ta area to w ca lccn anti:..spientO}ogy
pr opa ga nda , at the same time stiffenjng up Ethics and quality of se rv ice in thc
area and investigating why Ethl c s and quality 'pf service are down so t ey can be
remedied.

STATISTIC

The Guardian's ctatistic f.or each o::-g (allCl that of the Int Exec Di in each'
org) i::; a dual statistic as follows:

THE Al....mUNT OF CASH IN THE BANK AS PER THE LAST WEEK'S BANK
STATEMENTS PLUS THE AMOUNT OF CASH ON HAND AS PER 2:0 I PM
THURSDAY OF THE CUlI.RENT WEEl( OF THE REPORT.

THE TOTAL OF DEBTS OWED BY THE ORO PLUS OVEn.DRAFTS AND
CURRENT PAYMENTS DUl:~ON M.ORTGAGES, HIRE PURCHi· ..SE (Tlt.1};:; PAY-
MENTS) AND LOANS AND BOND OR SHARE RET1RE~,lENT BUT Nor THE
TOTAL GROSS AMOUNT OF l..•.lORTGAGES, HillE PURCHASE (TIME PA YMEr-':TS
OR LOANS OR BONDS.'

These' two figures are to be Included in the bceinning of OlC cables in the:
order above , . .

It wi Il be seen that it is ha a-d to gel: a ba nk tel givc one a n exa ct fi ur e du e
to cheque: c Ica r a ncc , [01' "2:00 PM Thu r s da y " so In a ctua l fact one' tJ.ll<cs last
w c ch ' s ba nk s t a t om c nt s c r crlir h,.}.,.nc(: or. all a c cou nt n :-,:-:<1 a clcl s to it t ri s wr:l!l:'.c
t otu l r e c c ipt s , J)(:gl<.:~til':g O\l\5t:l~:di:Jg c l.c qu e s as the: :·:l~~tlcr \"'.ill :~~:(")r!e{·~

() In computing t h e r\ebts O\'.'I:d by t hc orr, it would b c qu it e u n r c.aI t acld lip .....

1nonl!''':-'~ totals, t irn c pa yrn c nt (hL'c pu r c l.a ec ) t o ta l s ~ncl:111 OUlDl:11Hinr. n(,~<
a r.d l..;md:: ;).u l:10 call 001 th~: (ll'i" iu frd' r.u r rc nt p~yrl·,,:r,tH 011111(;:;':: dud 0:' !\:',',-_ _._..- I
~·(·t:;·I"::;l'r:l pro •.l':ll'I·,J1H:. Till: 111C'::lhi:: \,ilJc; :;\;.1(;11"1":.\ (in ,ICI\l:11 pT;\c'·ic:·:·) ~::::

.... ::. :1 'i. t h i« ri .vt is t i, 1.1''':1','; l:r!: t: ...,1 dl:';·j\:;t !lH: !alc'':i·-:-·(!jll'~ Jl1f.J]',th \:;1' ,: •.

,':. .'::: m !~.:~,":nnl·!:t.', I:: ,:~',.[ r : :~l ~~.d~i !I~;\'.'d(!hl.'~ i.: ,~.f:ro\,,'l;';t. j'.t t ...•.. ' .

. '::.:! the )1'~a1t(,l' ((")1:'1,.: t •.;, :1\"'';~'~lr,t~ ~~.ll~
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E:\ch (.ITg. l';Lvillg;L b oa rd [01' thl! ll\t Exec Dl v rn u s t ld:.u j"LVl! iL Io ca J s ta i s t l c
r: it.

AI \'/c..J"ldwid<.: t lic Lntc r na t iuna l E~:C:<':\Iti\'1.: Di vi s iou hat; a compL'I:.HI.: uta t i c ic
«Ic \lp Qf all <11:£ 1111 E;.:~'c Di vs a drlcrl a nd grapht:u.

TIll; Ioca I lnt Exec Div ha s the Icca l CJl"g':; dua l s ta t ist.l c at! ahove a nd t hu
the GU;LTdiall'[; 10caJ utu ti s t ic or tilal (If the As s is ta nt Guurd ia n wilc'no! on c

The Guardian's sta tis tic Worldwide is the composite.

Where there is a Conli'1r:ntal Exec D.ivision (r cqui r cd when or gs a r e ver
":;e) t hc Cont.ir.cnta l Assistant. Guardian1s statist.ic (and that of the Cout inenth l

· -e c Div) is the composite of the Guardian statistics for that c ont inc nt ,

(

. .
Where the Gua r dia n !incIs the local or Cont incntn l or Worldwide statistic

c being flasified 01' arc zrossly in error, the Guardian must order the Ad
· .uncl l Worldwide to send a cornpet ent WW cxe cutlvc to conduct an investiga~ion.
',e Guardian may empower through the Ad Council WW that r epr cs enta ti ve t~
;ng about prosecution for irre:gul".ritics. If this procedure is illc!iectivc, t'1C

· ::Hdi;:l.11 being 1:11soa local exe cutlve may personally direct the matter to be
tis!actorily concluded and to bring about corrcct statistics.

POWERS

The powers o! the Guardian may not be deputized or exercised by any ,
nmittee or Council or deputy or assistant and may only be exe r ci s cd by th
ardian.

(

The Guardian's powers arc derived [rom the Exe cut ive Director who alrc'ady
"3 and exercises these powers. . .

. . ':. ,,:,-..;.':

The powers are: .... , .
. . . '.': '. ;"

The Guardian may transIer any organil!.ation' s funds any ...•;herc at will. T, e
'1.1·dianis a sig:1at.ory on every bank a ccccntcf every organization and thcr e
.y be no or g bank accounts on which the Guardian is not a signatory. The ."
,,:rdi:ll1 may set up trustee accounts for Scientology, SCiclltologi~ts or org
.ds on \II hl ch only the Guard~cm ~~,.a;)~i~.~a~o~.::.:.,. ,..:.,':" .:

Any trans Icr s of large sums o! money by any Ad Council or Executive or,
!!member requires the permission of the Guardian to be legal and the

• -urn cnt of transfer or cheque is actually signed by the Guardian - no matter
. ;) requires it. .; .' .

"~":::,'.: '.~.\: .,:~: ': •. - -: '.' '_"r"':'~<:.;;~'.'

Any large and unusual expe ndftur e may only be made in an org by a document.
'. ':l·cdit cheque signed by the ;Gu.a.rd.~an•. ':.....~.':J.~;):.":".; ",::"': - ~~ -: ,

Any plan or' project that will cost any large swn ,over a. long tinlc period
y be authorized only by the Guardian. ;' .', '. ;,:"., _
The Guardian may cancel without recourse any overly ambitious plan ·whi·h

.·.hl threaten the solvency of or gs or pledge them to banks or which financc '
{-Scientology proje:cts or unz ca I pr ojcct s , ". '. " 'j.. : '" .. - . . .

In time s of thr eat encd Ins olvcncy of an org the Guardian may shut of! <U1Y or
. pu r cha se orders in that org, reduce its cxpc nd.itur c s and ta ke over :1.11 cheque
. ung io» that or g or make any other needful financial a r ra ngemc nt s or
. istmcnt to resolve the !inanci:.l straits of that org or.even shut iL'down.

The Gua r dia n nuthori7.cs.alll!cw orgs and only. the Gua zd ia n may shut clown. .

, .Any pu r cha sc or sa Jc of r ca I pr opcr t y of nil o r g is' autlror izcd wd}' br th e .
;'di,LI\ (buildin5s and land},

'rhe dcsi?l1 (I! lH.!W bllUdings or ntru ctu r ca or cor.vo r s ir.u .;.j .:.; i (111(:& a nd
. ;,lioll of t l.c l r \:~a: i:.: i\utlHil"i::'~'d v::ly by tllL' CiIl:Lnli:'l": •

.'.!1 Cc-:..1:·;'·;;:· \::.:~:a)l:; ;.l'C'l'() ..~ :i\U h I~H·~Lf.tl1·(·~; a~. tll'!" ;1· ' .. I ...•..~, C:\.o1..ll!\.·l~

:!.it..:! •.. ' '!l.'uc:\',::,; :ht.'IH pl"(.lj;~...\a·~ \1,,'''. to tJ" .~:,:~.,,: I .t. . .:'.'(;1', J.i.,.

(
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Gua r cli a n CoLlIIni t la tc au ch rn ca sur e s a s above without a p r op oun l by n Ad Couuc i

The Gun r d ia n may cancel 01' s u ape nd or awn r d certificates and a a r d s ,

Any new corporate p la nui ng or new a c c cu nt a n cy a r r a ng crn c nt s
cign"ture of the Gua r dia n bcfor c they can be put into effect.

The Gua r d ia n may dl srrri e s any Executive or s ta If member
or cxcr cts e the Powers of the Guardian.

The,Guardian may be removed as provided herein [or knowingly Itransfcrrinr;
funds or property for the aid or support or furthcl"inr. the Int c r c s t e of persons
or groups hos ti Ie to Scientology or for not shutting off such tr a n sa.cti I ns the
moment they arc found by the Guardian to be hostile.

The'Guardian may issue Suppressive Orders and Ethics Oa-d e r s ndependent
of any other executive a nd directly order .Ethics or dismiss and r cp l c c and order
a n- Ethics Officer or HCO Area See: in times of danger or cxt e r na I th eats to the
or g or Scientology. '

The Guardian may remedy obvious miscarriages of justice by ceiling
orders.

The Guardian may suspend Franchises or Staff Membership or t e use of
corporate names or the name Hubbard or the word Sci~ntology 01' its materials
for improper use or lack of use.

The Guardian. may draw on any org for personal expenses or pay when
cncaged upon work for t ha t org wholly or only pa r t iu Lly for that org.

,;

Travel expenses and living expenses of the Guardian are paid by the org
most benefitting. '

All BCOs are called upon to defend the person, duties and pla nni Ig of the
Guardian arid give the Guardian total support to the exclusion of .:.11 0 hers in
tdrne s of danger. "

The keynote of the post of Gua r di an is that it functions without be'ng closely
involvcd·with the mechanics of administration or or g s . The Guardia, is not 'a
member of the Ad Council W.W and docs not attend its meetings but c n supervise
'it in a general way or Inte r vcnc if it atrays from its 'functions or is i trouble.

The post floats fre e in that it has no fixed lines it cannot ignore
needs to carry out his r c gu la r- duties by an okay from the Guardian.

" BASIC DUTIES

, ,. ,

~.<
'\.:.:iJ

Dut the Guardian has great power in that none but the Exc curivc irector
can ca n ce lu n order [roln the Gua rd.ia n , . ' .

The Guardian can create a new Section, get it functioning and give it to its
right place in a division.

The Gua r dia n can also take a faltering scction from the or g , get it functioninr,
and r,ive H b« ck , this r c su lt.ing of COurse in a Danger Condition h'"'-ving to be
a s s igncd that Dcpa r trn cnt or Division or Exec ,Sec. Via As eis tan t s thle Gua r dia n
can direct them to r,et a Sc c t ion functioning in thcir o r g a nd give it to a division
01' ("he OVC:i: a ~:;'l1gCl'O\lS section a ncl [lct it f'u n, t ioning and give it lac c , Da nncr
j!U,'j"j',lIL "Pill:. ;I.t; .~:iu s ua L, -

If the Gll:,l'ui;,n a ccurn u Ia t c s new functions the Guardian mu at r cr ember to
give them (0':(.;" v""",II1:dly 10 t hc l'iehl Dc pa r t m cnt ,

co.: j 1 UN ES-.--- --'-' ---
')'!~;-, r'.... . .' . . },:..~:.. ••::1 \, .:h i lc P:\P~~)', );)li .. :,,:., ';,. ~;( t. ;.j~:o':\lC:!I('" liJ.

(d~ i . )'t"j\lll'c-d fo)· a (~\1;.1:·~:i;:!~ .'-;..•. ;,'.l. 4_ l:.'l'.:"o:~:, ..-.
L"i:' .,·I~·~·:.(·lnnvJ ~'!;])' 1! ~!:t· t,", '.:".~~~;::, ·:·· ••~d~! ::.: .. :'l.

\,:!,j 1 f' }.'

!':;. i.. ~:-:. !.,

'. ~~~..::. ':
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The Gua r diun ma v it:UIH; IlCO E:,:t:.

be sid cc the l':~:~cDir cctc r who can, 1\',
'l:f.l'S a r e VigllUd lhe! C\mrclian's narno p.
E:-:ccuti\'e Dl r c ct or ,

'on on while p:tpcr a nd Ic the only llC
;;\rr1i;lli HCO c r dc r u , St:c Ed:;, Exec
i1H~ Guardian [01' L. Ron l lubbar d ,

(
'rhe GU;\l'di:.l,n's Telexes have pl'iCt,"" ovc r 011 but the Executive Dj r c ct o IS.

AtlTHOJUT',' ,

I' The Gua r dian can or dcr' any ES C~~::.:l::'or' Secretary via the proper Exec See
or Ad Counci l , a nd may order the J,:-:.~~'C,'.: -ununi ca t or- in any matter not con'ral'}'
to hi& ba.s ic hat. . : " ....'.~~~.. •

No .E:thics chit can be filed o'n the Ci\mrdian except a Job Enda.ngc r m ent hit.
, .

Any He a r irig 01' Comm E" of the Gua r-dia n can only be orderecl by the Exec
Dil"ecl01' pe r s ona Ily , .' , .

ASSISTANT GUARDIAN

An .~sdst:lnt Gua rdia n can cxl st J» .:lny or~ that io bi~ enough. It may 11 t
be'wo.rn as an additional hat: It is r'/.' "J,:~'d only .bY.the Gua.rdian.

The As sis ta nt Gua r dfan does not act as the Gua r di a n in the Gua::-dian's
ab s encc but only forw~rds direct orders from the Guardian and co Ile cts data.
101' the Gua r di an , All As si stant Guardian has no powe r of hie GWl1 not derived
from thu Guardian's authority directly and so ma), not t~ct indepcndently without
exa ct in ~tructions from the Gua.rdian~ ,

..
. ". ~

"'--'.;1 -'.'

Policy Liaison Section
Dancer Liaison Section
Ccmm endatf on Liu.ison Se ctfon
Long Rarige Pr omotdon Liaison Section

*, •.~.-: •.•

These collect data for or issue crde r s lor or enfor-ce the order.s of the VW
Guardian Sections. , ,

ASHistant Guardians are db'cct.ly under th'e orders of the Guardian and 0
one e lsu except the: ExccutivcDirector, out are under the: Div 7 Sec and the
,Office c! LRH Co-ordinator for pCl·sonnel.purposes. " ,"

, ADCOUNCI~ ViW:,
.. ".-',. .~':'. . ... '. '., ~:., -: ,,-, ..~.'

ThE Ad Council WW or its deputies arc nominated by the Personnel OUite:r
on ~hc bas.is of st<lti~tics and recol'cl nn~,train~ng only as, a l.i,.~~~f ~er~ons aJ...•d
thclr dct'llls.· ' 'n·; ..'·" . .:' '. , ' ,

, ... . .. ,." ~ . ,. .. " ... ,
~ , • • • • 4 '. • • • -. ' •

'l'hf Guardian appr cvc s from this list the ca ndi da te s and they are appoi tcd
by the :E:x."cutive Director or in his absence, by the Gu.a.rdjan. '

All other Executive Se cr cta rfe aa r c nppointed by the Ad Council W,\\' on he
ba Di:; of s to.tidics • ' ,> " "

All E>:~'cSe c s arc u sua l ly :l.PPointcd from Sc cr-c ta r ie s \~/ho h",v e ho.'u lon!~ ,
a nd cc.,;·.,i:;llmt high d Ivi sioua I statistics in di vi s Ion s the)' hca ded and a Ia ck If
do.!![;t: r:onu ili ons , '

LRH cm.1!\IS

1.1\11 C">:nl!':IS ,,:'eno::lh~a"'\l by t lu- l\'n:olllld ,CliJicnl'!l (If tl:dr org with a li!lf of
)11':- •.••..... :.:::1 1!1I! :1t;\lH;II~~; ,,(:t"01'(1·: "r co c h a::(1 :.ppl'o\'~:d b)' l..n!l Corn:1I \','\',1 [tnd'
:.j,;,·::,,·1 1/-: tL ...~ l!).c.~~,:(i':,,:.l)~.!·'.·(·:,,:·. )'.\:t i:l ~!".:,l.,:-:,"r:CI! l,If .i u J:~::.'cuti·.'\.! i :
!}~., _.. J: ..i: (:4./:))l!'::; :\1';.: ~":1:;:;~:',.~.;·d.~!~·.J!.·I· t;\(: (,;\lartl::t:'" ~~rt~,:·:'}llht: .d.Jo'\.!
:.\;.;,.. :,'.\.~'n. ','
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GUARDIAN APPOIN':'~,1ENTS_... --

A Gua r di a n io a pp oin tccl by tl&~ Exe"tlt)\'c Director P~1'[;°11)Y.

In the proJongNI .•.ou encc of the ~xec\lliv? Di.l'cctur the GI{:.rdinn ,nornin~te!:
"'(\1' f· 1I11l1seH or he rs c lf whi ch norn ina ti on b~COlncs n npp orntrn c nta S\lCC('OU,., • '

,\...", .),t.~ pa st Gua r dia n vacates the post. In nh or t , t •.w post,. n the a.beenc c of
\ Is' 'D . t ' .11 dcnc Exe cut rvc i r e c or 15 W1 C •.

If for a ny r ca c on the pant Gua r dia n ha s fa iIe d to VIllI the o s t and th e
Exc cutiv e Ddr e ct or' i9 ab s cnt arid the post of Gua r d ian £::.115va 'ant then all the
PeTnonnc1 Offic(:rs in the wo r ld meet a nd norrri na t e by drilWini1 up ;J. list of the
Exec Sc c s and Sc cr ctu r ie s and As s is ta nt Gua r-dia n s and ES Co , rn a of <,,11or g s
who have the J-Jghest statistics over the longest p c r icd of time and the highest
levels of trai~ling on policy and tech a r.d comparing these r edu c the list to five
and s ubrrrit the s e to a meeting of C).1lthe Exec SeCiI in the wor d who then decide
which of the' five is the most suitable Guardian a nd the post iD then filled. Sel-
eclicl]) is riot done by vote by the Personnel OHicers meeting oF" Exec Sees
meeting but solely ~y s~tl~tics. And all the s ta t.i s ti c s of nomJuees mu st be pub-
lished as tl:c Gua r dia n 1S !ln~lly selected. '

. ' . .~
'" , . '.-;. '.

If a D£W Guardian at the end of 3 years in office is seen t ha ve had bad
s ta tis it ics with orgs collapsing, the conclave of Pel'sonne} Offfice r s and Exec Se c s
as de s crfb cd may OCCU1' as described a nd appoint a new Gua r djlan , publishing full
r-ea s onz V/hy. '.

",

, .

'ASSISTAN T GUARDL~NS
,.... .

As s is ta nt Guardians are appointed by the Guardian from
the Personnel Officers of the org for which the As s is tant Gua
appoi.ntcd ', ....." ',' I, -, ,

h ,..,. .••••••• _.,

. '.' FlRST APPOJ.NTMENT

.' ,

'J ";.::.

,•... -10' '
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,'" , :;. L. RON HVBBA

LRH:ml:lnb
Copyright €) 1966
by L. Ron Hubba r d
ALL RIGH TS RESER YED

. ':1

.....

list submitted by
dia n is being
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PHLibr~ry Collection Section
PR Li~;rm:""JFilh~[; Section
l?U L'i1:Jrur:iLud cx Section

Lecal Invcstig~tionD Section
JJ()gal HandlillG 8ection
LcgCl.l CIC Br-anch One

Legal Research Section
Leg~ Acd;iono Section
Legel CIC. Bzanch 1''.'10

." V.

. ,

Corom 8.nuDistribution Scction
Reporto Scction
Premiscs 03~ls Scction
F,ol"TIlir!GOr5 OhcckDbeet f~ection
Vtt.lic1ations a:'la. AYtal':ls Section

.B. Ji'innl~o 'J\.c·t5.6U:'l".~~sl!

Rpp~rt'Corr~ction S~c~iori
Telex and Di!J:patch .Ha."1u-!.ing Sectio~
Data Analysie Section
Dangc r ~Io.n~11inGSec+Lon
Apprenticing Scction
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Autli tEniorccment Section
Audit Heview Secti oa

. J..\uli t Hc:'.nc11ing Section
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Dn.ta. Section
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Rciscucd an EPL
by Flag MisGion 1234 2nd
}.to11y Gillin=l

,'.. A:ppro·,od by the
, COIll.!nodoro's Statf Aides,
and the
Board of IeSi.leS

~or'the
DOJ~~S OF DIRECTOr~
of tho '
CHUnCHES OF scrrarro OGY ®

I"

L011[; Range l'lruminc Dcpar-traerrt
Compilations Department
Se.Le s !:'io.nag~l!!elltDcpartL'1C::lt

I
I
I~I.,J

:B. Hu.."'1QD•..Jttgbts nh:~,nch Txm
Establisbncn'c DepaJ;tment
HUl!!a~1.Rights Operations J.)epa.:rt!Ilcnt
:F~hellcemcnt DOpo.rt~9nt

c. Socia..1~ei'olT1 Bro;nc.h'Thrc~
! •

EDtablishmont Department
Social Reform Operations Departoent
Ellha.ncemon t Depurtl:.ent

D.
I
I

Establishment Depart-mc:r.t'
Rehabilitation Opcratio!!s Department

. Enhancement Department- .
: ,'." " \ ~" ' :", ',.,:.:. ~'. .., .

.E. . ~lC :nbC!.n~h F:t'v:~. ",:,' '. :
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Data l'ilcs Do:partl;lent '
Sta"lis Depar-tznen tProgr~aB Dcpartm~nt
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Mary Sue Hubbard
The Controller. " ...,
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by I,. !!o!-. :!\!bb~\r<.l '
Ai.l, InGE':::'~; rU;SE.:rn-:.D "
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Conf.1.dorlt..l.vl
I~t011iecnu~ H~LB
Lc sue Aut,bo~ -' .....y

The fol~.ow1n6 reGulutions apply to Intelllso~ce
GC:CtiOTl3. d.0::':)l,..~·t.!7.le!1t~,and bur oauu SIll! any ar c e a1:1.t.tllniD["
an 1ntelllge::z.ce un), t.'

1) Al~' .1nt,elllgC::!lC~ materials, po Lfci ca , F I:!g 'Crders,
EDs:. c nec ke ce e t.e , hut wl"'ito-ups etc. or rr:Hteriu.l
on ~ny lnt,(:JlllgE:nc0 cour-a e 3.1'8' co nf' Lde n tlj aL
dia::..rr'.tbutlcn only 'to t.non e concerned.

, .' ..~.. "

2) Any Jnstance ill l1hich "Int~lllt!ZGnce" must be
r-er ar-r-ed to. bl'oadly or on a rmllir:l€:o or ~11 etc.!' r
loe.:;..&e. e.s in orf; board pos t i ng or st[lff Li s t.s ,
the wcr-d 'Infcrr.:.at,ion' iu to be substituted.
Hen::;e DIG for Intelliecnce end l')or't. Intelligence
Off:.cer becomo DIG for l.nfor-mbU,on ~~!1c1Pert.
Inf::.:rmation Officer r-espec t.Lv e Ly •

. ',.,

3). 5 ic::", larly the y:'ord "Inqulry 1/ is subs t 1t for
, ,1111';'-: estiGation". Henee Inquiry orr i cer-
Bee -:;ion •

. "•• j. '," .•

'l',he pUl.4;:·:;oe of these c nange e 16 to main t.a l n security
by giyil1g it a. coyer of lts own and thereby (u ) :.eepir:.S
tho intelllE.-:::lCE: s cc t.t on itself ancnyraoue .s.nd/or e Lus rv e
and (b) ·Sr::.fe.::ua,rdlIlgour Intellisence met.hodn an t.e chnoLogy
by kee:pin5 0.:: ces a limi t ed ,

.:..
Mo Budlong
DIG for Inro~ ation ww
for

t.,:" Jane Kember,
'1'he Guardian Y.n

APproved by
r (,",

. l .

, .'.

Mary Suo H~bh~rd
'1'110 Con t ro I Le:

L. nON Hl1BBt~.R
FOUNDeR

h~li:!\~~.H:JK: 1~;;:me n
CC'pn'lGb i. © ] 97 2
by i.. :;O!1 ;hlll~.ard
f.LL nIGHTS t'\i!,!.,',.::.!:" VEl)



PlmroS}:: To hGlp llU1 invcstiCllto public mot.t.er-s and individul.l:; lhich

seem to ,impede hunun liberty so that such m:,tiors mil)' be exposed no to

furnish ir,tcllir,enco required in euiclil"'.f.tl:e procrc;;5 of Scicnt.ol f)'.
(pel' n 17.2.66) .., , ,

..•. .,
To help non !)afe;:li~!,ci5ciontoloGY Ores, Scientolocists, and Scien olo(~y

?,'~,-
by e£i'cctively cal"'jiru out all intellir,cnce activities which Lea to the

future prediction of areas of trouble and 'Thich lead to the resol' tio,"

ot such areas before trouble occur~; to ruthlessly prosecute all raitors

damaeil'-eScientolocy 0nrs, Sc::ientologists and ScLent.oLogy to the nd

produqt of successful leeal actions; to detect and handle the Sup.ressive

'exterior to Scient",~oe:y Orgs and Scientol~ists wlhouses his po;.;e""and

position or the po~er and position of authorities to att~~pt to s op the

A
~

fon;ard progr-ess of Sciontologists and Scientology.
;, ..... i ...

; .. ','

DUl'IiS: , '

"

. ".'.'."., .:i··.·,:. '. ",',

~.. ". ··;F~";·'·~-.·~7" :,

To direct the functions, of the three branches of the Intel;tie nee1.
Bureau.

,~.. ". " ...'.. ;." ..." ",

2. To ensure effective i~veqtiGation is done on ,persons or group

assessed as 'futuro or present sources of trouble.
~.'

3.
, ,

T~ ensure data obtained !r~ investigations conducted is used to

4.

deter utterly the trait:0r orths Suppre~sive !rom
~ .' • -': J' • ',,!::. ::;':: •. : ~

destruct+v~ acti,~~\::::,;,~:,>:, ,,:":, v . ' ~. ',' . " ••

To ensure that the Intolligence 'CIe 30ard (Combat

contin~ :1

(

Inforrr~tion Center)

is maintained in p~esent time. '
~, : .'s. To cr.~ure nll Intelligence cross-filinr. 'is don~ correctly so :~t

. . :' :.-." ~" " . ." .
proper appreciition (evaluation which'leads to tho spotti11G 0

Trouble Sour.ces) can be done.

are kept off Intollie;ence ,lines. and r out.ed to t.ho proper

6. To ensure that all actions not pertair.ent to tho Intelligonce Uureau

in tho 01'):: fur hnn:llir(!.

7. To ensur-e thnt Intcllir. cnco file!) oro oi vid cd into t\fO bonic

{, ,

" '

. . . : .

l,;j "::ru" "1' ).r.·.l1 v '::.!...:.11!i eu t. 1:. :'.~.l·:\ '. '.;.; , ..
110. : ;

i
........
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\Till nt.LackSciontolo[,:y ).

8. To ensure thnt cJ.ippi!\:-:.fUe:1 [Ire kept under- ho&dincu o.f interost to

SciontolOGYso thot studlo3 of snmocan predict future octions [lnd so ,

that Int(;l1.i(;cnce lll\'osti(;otions can be done to meot such situations or

troublo or the data con bo usod to tho bonefit of Scientolo~y. ~mPlos

,~edica11 p~chol06Y, pSyChiotl~, etc.

: 9.. To keep tho GC3rdianand the Founder advised of such futuro situa .•

tions so that action can be dil'ccted alone allpossiblo fronts •

.10. To see that mo~h1y reports with rec;ard to SO TIo~'11CttOl"D is sent to

the Guardian.

ll. To use quantity of Ethics actions or deadfiles of an ar-ea or erg to

assist the Guardian and the Four.der in takins nction necessary to

handle possible incompetence or trouble in such areas.

12. To ensure that Intelligence Officer:J are appointed in all OJ.-gs.

13. To see that all such IntelJ.ieence Officers report any emergencyor

attack on Scientolor;y il'!!nediately to the Guardian/cOifieo U\{, GiV'ln3

\~hoattacked, naturo of nttacl:, "ihen attac1' occurred or w'~ occur,

\:h'3re attack took place and source oJ: data concerning the attacl~•

To ensure . all IntcJ.J.iecnce Officers Give su'llm.aricson 011 invosti .•. ,
.lh.

';Gstions be~ conducted and.to see that such sumnaries report facts

and fa,cts only. No Gonerali'c;ies, evalu.ntions, suppositions or con.•
. .

elusions are ..•..<lnted. Only speci.fics and facts are wanted. '

1S. To ensure that inveGti[;ctors submit proper reports and to ensure tha:t

propel' in",estig.:ltion pr-ocedure is follo~lcd covori~ the time track

of the individual concerned to discovor any outness of facts or miss-

ing areas of t:lJ:Je.so as to locato hidden, undisclosed cri.'l1inal nction.9o

16, To comunicata useful data to othGr Guardinn Bureaus, particularly

l('£al and public rclntions.

'itltclU.r.('~.;c pcrncnno), lire offoct.iYo.

:':.i l'.': r , '. '"

()

(
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19. To keep Ethics in on your~a1.r and 011 your pcz-sonnc'l ·0 thnt Ac..r.illl

n~d Tach otay in.
20. To ovaluGta v.h:lt invc::;tigc.to17 actd.ona are most impo vent no« and

in the f'uture.

21. To nake things eo rieht on your post.·

D,
, 22. To UIn in. ell Intelliaence activit.ies.

,.
• • ~ . .•• ~ • .: .>1 .,.
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