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QUALS

REHAB & CORRECTION

You can correct a pc or Pre OT half to death.

For instance the practice of rehabbing up to Grade II if it has been a week or two or more since the pc made Grade II in order to run III is a bit bonkers and serves as an Invalidation. You’re going to get any upset anyway in the rudiments so why the rehab?

At SH lower grades are rehabbed before Power only when the pc had the lower grades elsewhere as the grades aren’t to be trusted and that’s for Power only. And only when there’s no good report available.

Doing a Green Form ”every day” on a pc or Pre OT may shove up Qual stats but it’s actually an overrun of Green Forms. They go to F/N on the Green Form and to do another WITHOUT ANY REAL TROUBLE having occurred is asking for it.

Sec Checks can be overrun and overdone. By-passing 2 or 3 Floating Needles on a Sec Check is bad business.

Doing Disagreements Checks and S & Ds wholesale on pcs and Pre OTs eventually winds them up in a ball.

Outnesses can usually be spotted by folder inspection by a good Case Supervisor.

When Remedy Bs and S & Ds are done by auditors who haven’t got the Laws of Listing recent HCOB down by heart and use it will generally mess up more pcs than they will help.

Qual corrects. But it can get into over-correction and then invalidate the pc’s or Pre OT’s levels, fill his folder with bad lists, etc.

If any organization, any Qual, at this writing had its folders fully gone over by a competent Case Supervisor who KNEW his Laws of Listing, knew his auditing, I guarantee that Org’s stats would soar, not just Qual’s. And having for once and all straightened out the folder then cease to correct things that would better be handled by the next Grade or Section.

When over-correction has been present YOU STRAIGHTEN OUT THE BLUNDERS IN THE FOLDER not just maul the pc around some more. And when you have the folder straight you mark it up to that point as remedied and after that only handle the pc when there’s something really gone wrong with him.

At the present writing I am organizing the Class VIII Course to make Class VIII auditors. These are essentially Case Supervisors and crack standard tech people who can straighten out folders and pcs and Pre OTs. Looking over old Qual case folders I see they are desperately needed.

But keep the fact in view, don’t correct a pc who needs no correction. Don’t rehab and Remedy him to death. Get him onto the next level or section and let him have his wins.
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